EXECUTIVE SUMMARY

The AWP&B 2010-2011 of Saiha District emphasized the following core issues pertaining to the targets set forth by Govt. of India and also of Mizoram. There are several aspects of priority areas which have been given special emphasis, such as achievement of Universal Access, Universal enrolment and the improvement in scholastic areas. These priority areas are based in pursuance to MHRD, Govt. of India’s instruction for preparation of AWP&B 2010-2011 and in consonant with the revised norms, the targets, goals, strategies and implementation arrangements have been prepared for Saiha District. The core issues of comprehensive quality plan have also been identified as the base area of concentration.

The AWP&B 2010-2011 of Saiha District emphasized on the following issues pertaining to the targets set forth by Govt. of India and also of Mizoram and in conformity with RTE Act. 

1. Opening of New Primary & Upper Primary School : In Saiha District, 1 villages/habitation namely Phusa has not access to schooling facilities where there are 20 household with a population of 43 persons and 25 children belonging to the age group of 6-14 years. This unserved habitation is proposed for setting up of new primary school and upper primary school with facilities like teacher, building, TLM, TLE etc..

2. Additional Classroom for Class – VII : 7 Additional Classroom for Class – VII were proposed in this year for the continuation additional classroom of Class – VI in the previous year.
3. Additional Classroom for Class – VIII : As already explained in the previous point, 18 Additional Classroom for Class – VII were proposed in this year. These 18 villages become accessless of class – VIII facilities and were proposed for Class- VIII additional classroom and teacher in the year 2010-11.

4. During the year 2010-2011, engagement of 1 new primary and 1 new upper primary teacher is propose, this new proposal is made due to huge drop out of children in Lomasu village/habitation, the main reason for this huge drop out is because of language. Teachers in the schools used Mara language for teaching purpose that the children belonging Matu don’t felt comfortable in the schooling system and drop out from the school.  
Therefore, for the smooth running and functioning of SSA and to achieve the Goals 2 new teachers in the existing Primary and Upper Primary is proposed.
5. Strengthening of BRC :- A meeting was held on November 2009 at Gawahati by MHRD for North Eastern Region and as per their instruction strengthening of BRCs is proposed for setting up of MIS Cell in BRCs. Detail can be seen in Chapter-VII.
6. During the year 2010-11, fresh proposal of out of school children were book under RBC, NRBC, Back to School Camp and Mobile Schooling as it was described in new norms that coverage of OOSC will be done in training mode of Residential and Non-Residential training to bridge the children in the age appropriate class. 
7. Children with Special Need: As per the instruction of MHRD and the revised norms of SSA. The activities carried out by SCERT was subsumed to SSA that new unit cost for CWSN was revised. This new revised norms is mainly for Salary of Resource Person, Escort Allowance, Transport Allowance, Reading Allowance etc..

8. Management Cost :
During the past year Management Cost was restrict to Rs.30.00 lakhs for small state but this year as per the revised norms Rs.40.00 lakhs has been approved within the ceiling of 6% from the State total amount which is still a problem for a small district like Saiha. 
9. Community Mobilization :
Under Community Mobilization as per new norm 674 community leaders will undergo for training 3 days for Residential and 2 days for non-residential. 
