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Civil Works

School infrastructural like building, classroom, toilet facilities, electrification, drinking water facilities play an important role in the achievement of quality education. The good environmental of school based on its infrastructures which leads to joyful learning for its children. Planning for Civil Works for 2010 - 2011 is based on a school wise ‘infrastructure survey’ conducted at the time of preparation of DISE and SSA survey during 2009-2010 and after careful analysis infrastructural gap has been identified and preparation of SSA Annual Work Plan for Civil Works based on it.

However, due to shortage of fund, infrastructural gap cannot be bridged fully.  The Planning Team, therefore, on analysis of the gaps has set a list of prioritization in various interventions under Civil Works. 

All the works will be supervise by the District Engineer. Beside this, 3rd Party will be engaged for quality assurance and technical audit. The details fund proposed for civil works for bridging the gap can be seen in the table below:- 
Table No. 54 : Fresh Proposal for Civil Works for 2010-11 :
	Sl. No
	Intervention
	Unit Cost
	Fresh Proposal
	Remarks

	
	
	
	Phy.
	Fin.
	

	1
	Primary School (new)
	11.000
	1
	11.00
	

	2
	Upper Primary (new)
	11.000
	1
	11.00
	 

	3
	Library Facilities (P/S)
	0.030
	112
	3.36
	 

	4
	Library Facilities (UPS)
	0.100
	79
	7.90
	 

	5
	Head Master's Room/Office for PS
	3.000
	40
	120.00
	 

	6
	Head Master's Room for UPS
	2.000
	40
	80.00
	 

	7
	Child Friendly Elements
	0.650
	50
	32.50
	 

	8
	Addl. Class for Class - VII
	3.000
	7
	21.00
	 

	9
	Addl. Class for Class - VIII for existing School UPS
	3.000
	18
	54.00
	 

	Total
	 
	339
	340.76
	 


1. New Primary & Upper Primary: In the District one habitation namely Phusa has no schooling system that this year 1 new primary and 1 new upper primary has been proposed for new construction so as to conform Right to Education Act. 
2. Library Facilities : As per new norms under Civil Works provision for strengthening of existing Govt. schools with library facilities is made, that during the year 112 primary school and 79 upper primary is proposed for strengthening with library facilities to improve their reading skill of student in school.
3. Head Master's Room/Office for PS : As per revise norms construction of Head Master's Room/Office for Govt. Primary School is included. That this year construction of Head Master's Room/Office is proposed for 40 primary schools where no Head Master’s Room or Office is attached in the schools.
4. Head Master's Room for UPS : As per the existing norms of SSA construction of separate Head Master’s room for 40 Govt. Upper Primary Schools where there is no separate room attached in the schools. 

5. Child Friendly Elements : To enhance participation levels of school going children, it is very essential that the school buildings and surrounding are made attractive and is a very useful materials for retention of school going children during this year 50 schools is proposed for child friendly element. 
6. Child Friendly Elements : To enhance participation levels of school going children, it is very essential that the school buildings and surrounding are made attractive and is a very useful materials for retention of school going children during this year 50 schools is proposed for child friendly element.

7. Addl. Class for Class : 7 schools for Class-VII and 18 Schools for  Class-VIII where Primary Schools have been upgraded to Upper Primary School during the previous years is proposed for construction during this year.
Table No. 49: School Infrastructure
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Table No. 50 : School with three or more classes
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As seen in the above table, the district has been beset with virtual absence and shortage of certain basic physical facilities. It has been found that this had greatly hampered the progress in access, enrolment, retention and achievement of the students.

MAIN STRATEGIES

As per SSA framework, Civil Works will be undertaken through community participation in a transparent manner. It is planned to : -

· Guidelines for Civil Works (Civil Works Kaihhruaina) 
· Conduct proper orientation and training on Civil Works for key functionaries like VEC Members, Community and School teachers.

· Mobilize and sensitize the Community so as to generously contribute for the construction works.

· Ensure transparent utilization of funds so as to prove social audit and confidence of the public.

· Control quality of materials used for construction works.

· Undertake frequent inspection and supervision of civil works.

· Ensure proper utilization and maintenance of accounts by VEC and Engineering Cell, DPO in the “proper books of accounts”

· Employ specialized agencies or institutes for evaluation of the quality of various civil works.

IMPLEMENTATION ARRANGEMENT

SSA envisages decentralized implementation of civil works with clear-cut job-assignment amongst the various set-ups as seen below : -
Table 57 : Implementation agencies & supervision in Civil Works :
	Sl. No
	Activities
	Implementing agency
	Supervision

	1
	Primary School (new)
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	2
	Upper Primary (new)
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	3
	Library Facilities (P/S)
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	4
	Library Facilities (UPS)
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	5
	Head Master's Room/Office for PS
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	6
	Head Master's Room for UPS
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	7
	Child Friendly Elements
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	8
	Addl. Class for Class - VII
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	9
	Addl. Class for Class - VIII for existing School UPS
	VEC
	DEC, CEC, Engineering Cell, CRCCs

	10
	Maintenance Grant
	VEC/School grant
	DEC, CEC, Engineering Cell, CRCCs


SUPERVISION

SSA gives priority to Supervision and monitoring of civil works. SSA envisage purchase of equipments for monitoring quality of construction and training of supervisory teams for civil works at the District Level.
Thus it is always maintained that unit cost for each construction should has a supervision component.  If any equipment is to be bought, it should be bought from this provision. The supervision cost built into the unit cost can is retained at the district / state level for expenditure on supervision. Training of supervisory staff is also budgeted under the management cost.
In light of this, and in order to ensure effective quality control on civil works, the following measures will be taken up :-

· 1.5% of the fund for civil works will be retained by SPO for the hiring of 3rd Party for quality assurance and technical audit.

· 3% of the fund for civil works will be retained at the District for Management and Supervisory Cost of construction works. The amount will be built into the unit cost and utilized for procurement of equipments/tools, supervision, quality control, hiring of experts, stationeries etc.

· Sample testing of the materials in specialized laboratories will be taken-up for controlling the qualities of materials used.

· The community will also monitor for such construction works.
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[image: image3.emf]Name of  the District: Saiha

(Rs. in Lakh)

Sl. No.

Name of Block/ 

Municipal Area

Number of 

Government 

schools having 

upto 3 

classrooms

 Amount @ 

Rs.5000/- per 

school

Number of 

Government 

schools having 

more than 3 

classrooms

 Amount @ 

Rs.10000/- per 

school

Total No. of 

schools

(col. 3+5)

Total grant 

(col. 4+6)

Amount  @ 

Rs.7500/- per 

school

Grant eligible 

(which ever is 

lower of col. 8 

& 9)

1 2 3 4 5 6 7 8 9 10

1 Saiha 22 1.10 65 6.5 87 7.60 6.53 0.00

2 Tuipang 26 1.30 78 7.8 104 9.10 7.80 0.00

48 2.40 143 14.30 191 16.70 14.33 0.00

Source:DISE 2009-10

 Table no. 56       NUMBER OF GOVERNMENT SCHOOLS WITH 3 AND MORE THAN 3 

CLASSROOMS

Total
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P UP P UP P UP P UP P UP P UP P UP P UP

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

1 Saiha 51 36 51 26 50 26 41 10 1 0 44 25 51 26 50 35 0 75 10 10 9 9

2 Tuipang 61 43 59 26 59 26 44 14 0 0 40 17 59 26 61 43 0 83 15 15 18 18

112 79 110 52 109 52 85 24 1 0 84 42 110 52 111 78 0 158 25 25 27 27

UPS building sacntioned 

so far

Total

Source:DISE 2009-10

No. of 

schools 

without 

Playground

Gap in class rooms as 

per DISE/actual survey

No. of school without HM 

rooms

Primary Schools 

Sanctioned So far

PS building sanctioned 

so far

Upper Primary Schools 

Sanctioned So far

Table No. 55        INFRASTRUCTURE STATUS IN EXISTING SCHOOL (GOVERNMENT)  

Sl. 

No

Block/municipal 

Area

Total No.of 

Schools

Total No. of 

classrooms

No. of 

schools 

without 

D/water 

facility

No. of 

schools 

without 

common 

Toilet 

facility

No. of 

schools 

without 

girls Toilet 

No. of 

schools 

without 

access 

ramps

No. of 

schools 

without 

Boundary 

Wall

