Annual Work Plan & Budget 2010-11, Saiha District


CHAPTER XIV
PROCUREMENT  PLAN  AND  IMPLEMENTATION SCHEDULE 


In order to achieve the target what have been planned in Annual Work Plan & Budget, it is necessary to set up proper schedule and implementing schedule to show how and when action will be taken so as to take action in time.

Intervention wise Procurement Plan, Implementing Schedule and Agency are shown in the following table   :-
Table No. 92 Procurement Plan

	1. Procurement plan of free textbook :
	2. Procurement Plan of TLE

	1
	 Assessment of requirement.
	1
	Assessment of need

	2
	Technical specification.
	2
	Technical specification

	3
	Terms and conditions of purchase/supply.
	3
	Terms and condition of tender

	4
	Floating of notice inviting tender.
	4
	Notice inviting tender

	5
	Pre bid conference.
	5
	Pre bid conference

	6
	Opening of tender documents.
	6
	Evaluation of tender

	7
	Evaluation of tender and selection.
	7
	Award of contract

	8
	Award of contract.
	8
	Supply

	9
	Purchase/Supply monitoring.
	9
	Monitoring 

	10
	Payment.
	10
	Payment 

	 
	 
	 
	 

	3. Procurement plan of supply of computer
	4. Procurement plan of TLM for BRC/CRC

	1
	  Assessment of need
	1
	Assessment of need

	2
	Technical specification
	2
	Technical specification

	3
	  Terms and condition of tender
	3
	Terms and condition of tender

	4
	  Notice inviting tender
	4
	Notice inviting tender

	5
	 Pre bid conference
	5
	Evaluation of tender

	6
	 Evaluation of tender
	6
	Award of contract

	7
	 Award of contract
	7
	Supply

	8
	  Supply
	8
	Payment

	9
	  Monitoring 
	 
	 

	10
	 Payment 
	 
	 


	5. Procurement plan of Sport Goods under SC/ST
	6. Procurement plan of Nutrition & Play materials under ECCE

	1
	Assessment of need
	1
	Assessment of need

	2
	Technical specification
	2
	Technical specification

	3
	Terms and condition of tender
	3
	Terms and condition of tender

	4
	Notice inviting tender
	4
	Notice inviting tender

	5
	Evaluation of tender
	5
	Evaluation of tender

	6
	Award of contract
	6
	Award of contract

	7
	Supply
	7
	Supply

	8
	Payment 
	8
	Payment 

	 
	 
	 
	 

	7. Procurement plan of TLM for AIE/EGS.
	8. Procurement plan of full uniform for special girls.

	1
	Assessment of need
	1
	Assessment of need

	2
	Technical specification
	2
	Technical specification

	3
	Terms and condition of tender
	3
	Terms and condition of tender

	4
	Notice inviting tender
	4
	Notice inviting tender

	5
	Evaluation of tender
	5
	Evaluation of tender

	6
	Award of contract
	6
	Award of contract

	7
	Supply
	7
	Supply

	8
	Payment 
	8
	Payment 

	
	
	
	

	9. Procurement plan of Aids & appliances for Disabled Children.
	10. Procurement plan of all kind of Civil Works.

	1
	Assessment of need
	1
	Site verification

	2
	Technical specification
	2
	Plan & Estimate

	3
	Terms and condition of tender
	3
	Execution of works

	4
	Notice inviting tender
	4
	Issue of 1st installment

	5
	Evaluation of tender
	5
	Purchase

	6
	Award of contract
	6
	Monitoring

	7
	Supply
	7
	Issue of 2nd installment

	8
	Payment 
	8
	Completion

	 
	 
	 
	 

	11. Procurement plan of hiring vehicle.
	12. Procurement plan of office equipment

	1
	Assessment of requirement
	1
	Assessment of requirement

	2
	 Technical specification 
	2
	Programme specification 

	3
	Terms and condition of hiring/charter
	3
	Terms and condition of programme

	4
	Floating of notice inviting tender
	4
	Floating invitation of Master Trainers

	5
	Evaluation of tender and selection
	5
	Approval from Master Trainers

	6
	Approval of tender
	6
	Award of contract

	7
	Award of contract
	7
	Hiring of services

	8
	Hiring
	8
	Payment

	13. Procurement plan of training of Resource persons
	14. Procurement plan of research studies

	 
	 
	 
	 

	1
	Assessment of requirement
	1
	Assessment of requirement

	2
	Programme specification 
	2
	Programme specification 

	3
	Terms and condition of programme
	3
	Terms and condition of programme

	4
	Floating invitation of Master Trainers
	4
	Floating invitation of Master Trainers

	5
	Approval from Master Trainers
	5
	Approval from Master Trainers

	6
	Award of contract
	6
	Award of contract

	7
	Hiring of services
	7
	Hiring of services

	8
	Payment
	8
	Payment

	15. Procurement plan of appointment of teacher/staff
	 
	 

	 
	 
	 
	 

	1
	Open advertisement
	 
	 

	2
	Examination
	 
	 

	3
	Evaluation
	 
	 

	4
	Interview
	 
	 

	5
	Publication
	 
	 

	6
	Appointment order
	 
	 


As per financial norms, fund will be transferred to the competent agencies like Sub-District Office, BRC, CRC and VEC and the procurement will be made by the respective competent authority through bidding procedures like open tender, limited tender, or procurement through community as per requirement of the activity identified.

The VEC will be responsible on the activities to be procured through community. The VEC, on its meeting, should decides items to be procured as per intervention-wise availability of fund. The VEC can purchase items from the big and Government recognized stores through limited tender and single tender. Items to be procured through community are school maintenance grants, school grant and teacher grant civil works excluding construction of CRC buildings.

Activities/Items like TLM for AIE/EGS, nutrition and playing kits for ECCE centres, school full uniforms for special girls, sports goods for SC/ST children, aids and appliances for differently able children, furniture and TLM grants for BRC and CRC, free textbook, TLE, supply of computer, etc., should be procured by open tender. 

Activities/Items like office stationeries, equipments, computer sets for district office, printing materials, hiring of vehicle, etc., should be procured by limited tender. Quotation will be issued inviting 3 to 5 Govt. Approved stores/suppliers for around 30 days. Items to be purchased will be specifically identified with estimated total numbers and costs of items identified. After obtaining approvals of competent authorities for items to be purchased along with specifications, estimated costs and agencies from which quotations should be invited; letter of invitation of order of supply will be issued based on approval to the selected agency. Quality of items and timely supply will be ensured and payment will be done after delivery in satisfactory condition.

Training to teachers, assessment camp for IEDC, survey supports, longitudinal surveys, and research studies will be procured by service contracts. Master trainers from SCERT, DIET, ICDS, etc. will be invited based on Terms of Reference. After the master trainers approved the proposal, procurement of services will be done based on the approvals.

The major intervention-wise activities with procurement plan are mentioned below :


SSA is time bound programme to be implemented in phase manner as per proposal in the Annual Work Plan and Budget (AWP&B). For proper implementation in the district, detailed implementation plan for the AWP&B is drafted for 2010– 2011.



The major intervention-wise activities to be implemented during 2010– 2011 is mentioned in Chapter – 12. These intervention-wise activities are planned to be implemented on the bases of Implementation Plan.



Under Community mobilization intervention we are planning a meeting with Parents in the village level. In the previous year we have good experience about   this type of meeting. Parents have a chance to express what they face about children’s education and their problems in the village. From the participatory of the community, it could be found the solution of whatever necessary. Population of the community greatly helped in the solution of these problems.



All the proposed components of Plan here are a Realistic Plan and it is also likely to implement the programmes within the frame of time period so as to achieve the goals of SSA.   

The major intervention-wise implementation plan and scheduling is as under :
109

