Annual Work Plan & Budget 2010-11, Saiha District


CHAPTER - XII

ALTERNATIVE SCHOOLING


As per DISE report collected in 2009-2010 there are as many as 737 out of school children. In order to enroll this out of school and mainstreaming them into formal school different strategies has been developed like RBC, NRBC, Mobile School and Back to School Camp. 


Mention may be made here that out of the total OOSC coverage 1173 children during 2009-2010, 923 children have been mainstreamed into regular school  the remaining 250 children which are covered under different strategies still need to be cover/continued for their retention in schooling facilities. The details break up of children mainstreamed and proposed coverage for the year 2010-2011  are give in the table below :-
Table No. 58 :  No. of children mainstream during 2009-2010
	SI. No
	Block
	No. of Children mainstreamed

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	152
	59
	73
	72
	266
	622

	2
	Tuipang
	45
	14
	42
	52
	148
	301

	TOTAL
	197
	73
	115
	124
	414
	923


Table No.59 : No. of children identified during 2010-2011

	SI No.
	Block
	Never Enrolled 
	Drop Out
	Grand Total of 6-14 age Group

	
	
	6-10 years
	11-14 years
	6-10 years
	11-14 years
	

	
	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T

	1
	Saiha
	29
	29
	58
	20
	13
	33
	86
	83
	169
	76
	59
	135
	211
	184
	395

	2
	Tuipang
	38
	24
	62
	21
	14
	35
	80
	61
	141
	62
	42
	104
	201
	141
	342

	Total
	67
	53
	120
	41
	27
	68
	166
	144
	310
	138
	101
	239
	412
	325
	737


Table No. 60 :  New identified children to be covered during 2010-2011

	SI. No
	Block
	No. of Children Continuing in

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	120
	120
	41
	31
	83
	395

	2
	Tuipang
	96
	93
	63
	52
	38
	342

	TOTAL
	216
	213
	104
	83
	121
	737


Table No. 61 : Continuing children to be covered during 2010-2011
	SI. No
	Block
	No. of Children Continuing

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	72
	37
	0
	0
	0
	109

	2
	Tuipang
	89
	52
	0
	0
	0
	141

	TOTAL
	161
	89
	0
	0
	0
	250


7.5.1
Residential Bridge Course : Under Residential Bridge Course drop out children and deprived children of the age group 11-14 years will be given special focus.  213 children (Fresh) and 89 children (continuing) from the previous year which is proposed to be enrolled/retain in 12 Residential Bridge Course.


As the habitation are scatter students have to attend their school from far distance, hence, it is proposed for continuation of 3 hostels from previous year and 7 new hostel for Saiha and Tuipang Block during 2010-2011, so that children could attend their schools regularly in spite of dropping them out, this would also result in decreasing of out of school child. The table below shows the requirement for residential bridge course during 2010-2011:-
Table No. 62 : Expenditure for Residential Bridge Course

	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	37
	120
	157
	0.1
	15.7

	2
	Tuipang
	52
	93
	145
	0.1
	14.5

	 
	Total
	89
	213
	302
	 
	30.2


Table No. 63 : Detailing of Proposed Fund Utilization under RBC Center.

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Proposal 2010-2010
	Remarks

	
	
	
	
	Phy
	Fin
	

	1
	No. of children @Rs350/- per child per month
	12 months
	0.0035
	302
	12.684
	 

	2
	Salary of Warden
	12 months
	0.0300
	10
	3.6
	 

	3
	Salary of Cook/Chawkider
	12 months
	0.0200
	10
	2.4
	 

	5
	School Uniform @Rs.150/- per child
	1 time grant
	0.0015
	302
	4.983
	 

	6
	Rent for Hostel Rs.3000/- per month
	12 months
	0.0300
	10
	3.3
	 

	7
	School Health Check up for every Quarter
	4 Quarters
	0.0100
	10
	0.4
	 

	8
	TLM
	1 time grant
	0.0200
	10
	0.2
	 

	9
	Maintenance Cost (Bills of electric, Water, Telephone etc...)
	12 months
	0.0150
	10
	1.8
	 

	10
	Contingency
	 
	 
	12
	0.733
	 

	11
	Awareness Campaign at Block Level
	 
	0.0500
	2
	0.1
	 

	Total
	 
	 
	 
	30.2
	 


7.5.2
Non-Residential Bridge Course:
During this year continuation of 5 Centers from previous years and 9 new centers is proposed which will cover 383 children. This center is very useful for bridging children who have been drop out and from   were opened for mainstreaming out of school children. These centres are very useful for enrolling never enrolled children.  For the continuation, a proposal and estimate for the NRBC is prepared as under:-

Table No 64: Expenditure for Non-Residential Bridge Course
	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	72
	126
	198
	0.03
	5.94

	2
	Tuipang
	89
	96
	185
	0.03
	5.55

	 
	Total
	161
	222
	383
	 
	11.49


Table No.  65 : Detailing of Proposed Fund Utilization under NRBC Center.

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Proposal 2010-2011
	Remarks

	
	
	
	
	Phy.
	Fin
	

	1
	Salary of Education Volunteers
	6 months
	0.025
	28
	4.20
	 

	2
	Training of Education Volunteers for 10 days
	10 days
	0.001
	28
	0.28
	 

	3
	 Awareness Camping organized to motivate all parents in the field of education in very block
	4 Quarter
	0.1
	2
	0.80
	 

	4
	Special Scholarship
	1 time grant
	0.01
	150
	1.50
	 

	5
	Incentives like text books, school uniform, casual dress like T-Shirt etc…
	1 time grant
	0.003
	383
	1.15
	 

	6
	Nutritional Support
	 
	0.0025
	358
	0.90
	 

	7
	Printing of Leaflet and Pamphlet
	1 time 
	 
	 
	0.10
	 

	8
	Supervision & Monitoring 
	4 Quarter
	0.04
	14
	0.56
	 

	9
	Administrative Cost of DPOs
	 
	 
	 
	2.01
	 

	Total
	 
	 
	 
	11.49
	 


7.5.4 Mobile Schooling: Migration to Jhum during agricultural season is still a very crucial problem faced by Saiha District. In order to retain children in formal school and provide proper educational facilities Mobile schooling facilities must be provide for the successful of SSA Goals. Requirement for Mobile Schooling is table below :- 
Table No. 66 :  Expenditure for Mobile Schooling

	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	0 
	47
	47
	0.03
	1.41

	2
	Tuipang
	0
	62
	62
	0.03
	1.86

	 
	Total
	0
	109
	109
	 
	3.27


Table No. 67 : Detailing of Proposed Fund Utilization under Mobile Center.

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Proposal 2010-2010
	Remarks

	
	
	
	
	Phy
	Fin
	

	1
	Salary of Mobile Teacher
	4 months
	0.025
	10
	1.00
	 

	2
	 Awareness Camping organized to motivate all parents in the field of education in every cluster
	1 time each
	0.075
	11
	0.83
	 

	3
	Incentives like text books, school uniform, casual dress like T-Shirt, lantern with oil will be provided to people living in Jhum Hut. 
	1 time grant
	0.0035
	326
	1.14
	 

	4
	Supervision & Monitoring 
	4 Quarter
	0.04
	4
	0.16
	 

	5
	Administrative Cost of DPOs
	 
	 
	 
	0.14
	 

	Total
	 
	 
	 
	3.27
	 


7.5.4 Back to School Camp: 
This year the number of out of school has increased, the reason behind this huge drop out is due to poverty and migration. In order to mainstream and send them back into schooling system this new activity is the main appropriate strategies.

 Under this new activity children will be bridge for at least 3 months and provide them with school uniform, school shoe etc. for free of cost, this new activity will mainly focused on children who have been dropout from previous year. The detail estimate for coverage of children is table as below :-

Table No. 68 :  Expenditure for Back to School Camp

	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	 
	102
	102
	0.1
	10.2

	2
	Tuipang
	 
	91
	91
	0.1
	9.1

	 
	Total
	0
	193
	193
	 
	19.3


Table No.69 : Detailing of Proposed Fund Utilization under Back to School Camp Center
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Proposal 2010-2011
	Remarks

	
	
	
	
	Phy
	Fin
	

	1
	Salary of Special Teacher
	3 months
	0.025
	20
	1.50
	 

	2
	Salary of Warden
	3 months
	0.0300
	10
	0.90
	 

	3
	Salary of Cook/Chawkider
	3 months
	0.0200
	10
	0.60
	 

	4
	No. of children @Rs1000/- per child per month
	3 months
	0.0100
	193
	5.79
	 

	5
	Rent for Hostel Rs.3000/- per month
	3 months
	0.0300
	10
	0.90
	 

	6
	Maintenance Cost (Bills of electric, Water, Telephone etc...)
	3 months
	0.0150
	10
	0.45
	 

	7
	 Awareness Camping organized to motivate all parents in the field of education in very block
	1 time each
	0.5
	2
	1.00
	 

	8
	Special Scholar Ship
	1 time each
	0.02
	193
	3.86
	 

	9
	Incentives like text books, school uniform, casual dress like T-Shirt etc..
	1 time grant
	0.015
	193
	2.90
	 

	10
	Supervision & Monitoring 
	4 Quarter
	0.04
	10
	0.40
	 

	11
	Administrative Cost of DPOs
	 
	 
	 
	1.00
	 

	Total
	 
	 
	 
	19.30
	 



As already mention in the above points under different strategies like RBC, NRBC, Back to School and Mobile Schooling all the intervention have different items to be procured which is tabled below:- 

Table No. 70 : Procurement Plan, Scheduled and Agency  for Different Intervention under OOSC 

	SI. No
	Description of Goods
	Method of Procurement
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February
	March

	1
	School Uniform (shirt)
	1
	 
	 
	6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	School Uniform (Socks)
	1
	 
	 
	6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	School Uniform (Pants/Skirt)
	1
	 
	 
	6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Exercise Book (5 Nos. per children)
	4
	1,2/6
	3,4/6
	5,6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Pen, Pencil & Box etc..
	1
	 
	 
	6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Printing of Leaflets
	4
	1,2/6
	3,4/6
	5,6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	TLM for Jhum hut children
	4
	1,2/6
	3,4/6
	5,6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	TLE for Centre (Handbook, low cost teaching aids, green board)
	1
	 
	 
	6/6
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Method of Procurement
	Procurement Actions
	
	
	
	
	

	1
	Without tender
	1. Preparation of specifications and bids document.
	
	

	2
	Single tender
	2. Issue of Invitation to bid.
	
	

	3
	Open tender
	3. Open bids
	
	

	4
	Limited tender
	4. Evaluation
	
	

	5
	Rate contract
	5. Award Contracts
	
	

	6
	E. procurement
	6. Delivery
	
	


85

