CHAPTER – VII
TARGET SETING & INTERVENTION STRATEGY  

Since the implementation of SSA Programme in Saiha District, significant developments and achievement in the field of Elementary Education in general and major issues like access, enrolment, retention, promotion rate and physical facilities like building, furniture, toilet facilities, drinking water facilities and teaching learning equipments have taken place during the past year.

Intervention-wise Target for the implementation of SSA under Saiha District during 2010-2011 is shown as below:-
7.1 ACCESS:- 
The total habitations/villages in the district is 73 out of which 72 habitations have access to primary and upper primary. There are 97 Govt. primary schools, 67 Govt. upper primary schools, 16 private primary schools and 13 private upper primary schools. 
As already mentioned, one habitation namely Phusa where there are 20 household with a population of 43 persons and 25 children belonging to the age group of 6-14 have no access to schooling facilities which is proposed for construction of new school and new teacher as per the existing SSA Norms so that the goals of SSA in giving access to all habitation could be achieved during 2010-2011. The following table shows the availability of schooling facilities in the district.
Table No. 37 Block wise Access

	SI. No
	Name of Block
	Total Habitation
	No. of Habitations
	No of children 6-14 in un-served habitation

	
	
	
	With
	With out
	

	
	
	
	Primary
	Upper primary
	Primary
	Upper primary
	

	1
	Saiha
	34
	33
	33
	1
	1
	25

	2
	Tuipang
	39
	39
	39
	0
	0
	0

	Total
	73
	72
	72
	1
	1
	25


TEACHERS SALARY :


In the District there are 9 BRCs substitute teachers, 21 CRCs substitute teachers and 1 UBRCs Coordinator at a fix salary of Rs.10,000/- per month per head,  50 teacher of upgraded primary school with a fix salary of Rs. 10,000/- per month per head  and 112 teacher of upgraded upper primary school with a fix salary of Rs. 11,000/- per month per head. 

During the year 2010-2011 engagement of 1 new primary and 1 new upper primary teacher is propose, this new proposal is made due to huge drop out of children in Lomasu village/habitation, the main reason for this huge drop out is because of language. Teachers in the schools used Mara language for teaching purpose that the children belonging Matu don’t felt comfortable in the schooling system and drop out from the school.  Therefore, for the smooth running and functioning of SSA and to achieve the Goals 2 new teachers in the existing Primary and Upper Primary is proposed. 

7.3   TEACHERS GRANT :

By this year it is propose that Grant for all the existing Govt. schools teachers and new proposed teachers will be provide with Teacher Grant, the number of teacher to be provided with grants can be seen as below :- 



No. of Existing Teachers (PS)




-
739




No. of Existing Teachers (UPS)




-
517

No. of Existing Teachers (Class-VIII)
 in H/S

-
28

No. of proposed Additional Teachers (P/S)


-
3

No. of proposed Additional Teachers (P/S)


-
40










TOTAL
-
1327


As mentioned above 1327 teachers are proposed to be provided with Teachers Grant – Rs. 500 x1327  =   Rs. 6.635 lakhs.
7.4
TEACHERS TRAINING  :    Systematic and relevant Teachers Training is vital for enhancement of quality education in schools. SSA emphasized the need for Teachers Training for quality improvement. The introduction of new Syllabi for Elementary Schools in Mizoram makes Teachers Training compulsory.  Majority of the teachers in Elementary Schools lack efficiency especially in English. Having viewed the importance of English, Information Technology and effective Teaching method, teachers training is proposed.  



Targets set and activities proposed to be undertaken during 2010-2011 are as below  

1) To re-orient and refresh all the 1245 In-service teachers, so that all the teachers of elementary schools are acquainted with latest information and teaching methods through 20 days training.(Training package had been prepared for the state during 2005-06)

2) 30 days orientation course training for the 33 new-recruit teachers: BRC and CRC play a vital role for teachers training BRC and CRC personnel in combination with DIET and SCERT, District Resource Group and other training institutions will give training to teachers. Syllabus and subjects for teachers training will be prepared with the aims and objectives of SSA. Training modules, guide books and leaflets, etc will be prepared with the aims and objectives of SSA.
3) 60 Training for professionally Untrained Teachers : This year there are 179 teacher who are untrained, these untrained teacher are of the teachers engaged under SSA. Training will be conducted by State Project Office in collaboration with IGNOU Regional Center, Aizawl for CPE Course.



As mentioned in the above training module and training scheduled has been prepared by the State Project Office in consultation with SCERT which is detailed in the State Plan.

7. 5
INTERVENTION FOR OUT OF SCHOOL CHILDREN: As per DISE report collected in 2009-2010 there are as many as 737 out of school children. In order to enroll this out of school and mainstreaming them into formal school different strategies has been developed like RBC, NRBC, Mobile School and Back to School Camp. 

Mention may be made here that out of the total OOSC coverage 1173 children during 2009-2010, 923 children have been mainstreamed into regular school  the remaining 250 children which are covered under different strategies still need to be cover/continued for their retention in schooling facilities. The details break up of children mainstreamed and proposed coverage for the year 2010-2011  are give in the table below :-
Table No. 38  No. of children mainstream during 2009-2010
	SI. No
	Block
	No. of Children mainstreamed

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	152
	59
	73
	72
	266
	622

	2
	Tuipang
	45
	14
	42
	52
	148
	301

	TOTAL
	197
	73
	115
	124
	414
	923


Table No.39 No. of children identified during 2010-2011
	SI No.
	Block
	Never Enrolled 
	Drop Out
	Grand Total of 6-14 age Group

	
	
	6-10 years
	11-14 years
	6-10 years
	11-14 years
	

	
	
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T
	B
	G
	T

	1
	Saiha
	29
	29
	58
	20
	13
	33
	86
	83
	169
	76
	59
	135
	211
	184
	395

	2
	Tuipang
	38
	24
	62
	21
	14
	35
	80
	61
	141
	62
	42
	104
	201
	141
	342

	Total
	67
	53
	120
	41
	27
	68
	166
	144
	310
	138
	101
	239
	412
	325
	737


Table No. 40  New identified children to be covered during 2010-2011
	SI. No
	Block
	No. of Children Continuing in

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	120
	120
	41
	31
	83
	395

	2
	Tuipang
	96
	93
	63
	52
	38
	342

	TOTAL
	216
	213
	104
	83
	121
	737


Table No. 41 Continuing children to be covered during 2010-2011
	SI. No
	Block
	No. of Children Continuing

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	72
	37
	0
	0
	0
	109

	2
	Tuipang
	89
	52
	0
	0
	0
	141

	TOTAL
	161
	89
	0
	0
	0
	250


7.5.1
Residential Bridge Course:

Under Residential Bridge Course drop out children and deprived children in the age group 11-14 years will be given special focus.  213 children (Fresh) and 89 children (continuing) from the previous year which is proposed to be enrolled/retain in 12 Residential Bridge Course.


As the habitation are scatter students have to attend their school from far distance, hence, it is proposed for continuation of 3 hostels from previous year and 7 new hostel for Saiha and Tuipang Block during 2010-2011, so that children could attend their schools regularly in spite of dropping them out, this would also result in decreasing of out of school child. The table below shows the requirement for residential bridge course during 2010-2011:-
Table No.42 Expenditure for Residential Bridge Course

	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	37
	120
	157
	0.1
	15.7

	2
	Tuipang
	52
	93
	145
	0.1
	14.5

	 
	Total
	89
	213
	302
	 
	30.2


Table No.  Detailing of Proposed Fund Utilization under RBC Center.

7.5.2
Non-Residential Bridge Course:
During this year continuation of 5 Centers from previous years and 9 new centers is proposed which will cover 330 children. This centers is very useful for bridging children who have been drop out and  from   were opened for mainstreaming out of school children. These centres are very useful for enrolling never enrolled children.  For the continuation, a proposal and estimate for the NRBC is prepared as under:-

Table No 43 Expenditure for Non-Residential Bridge Course
	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	72
	126
	198
	0.03
	5.94

	2
	Tuipang
	89
	96
	185
	0.03
	5.55

	 
	Total
	161
	222
	383
	 
	11.49


Table No.  Detailing of Proposed Fund Utilization under NRBC Center.

7.5.4 Mobile Schooling: Migration to Jhum during agricultural season is still a very crucial problem faced by Saiha District. In order to retain children in formal school and provide proper educational facilities Mobile schooling facilities must be provide for the successful of SSA Goals. Requirement for Mobile Schooling is table below :- 
Table No. 44  Expenditure for Mobile Schooling
	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	0 
	47
	47
	0.03
	1.41

	2
	Tuipang
	0
	62
	62
	0.03
	1.86

	 
	Total
	0
	109
	109
	 
	3.27


7.5.4 Back to School Camp: 
This year the number of out of school has increased, the reason behind this huge drop out is due to poverty and migration. In order to mainstream and send them back into schooling system this new activity is the main appropriate strategies.

 Under this new activity children will be bridge for at least 3 months and provide them with school uniform, school shoe etc. for free of cost, this new activity will mainly focused on children who have been dropout from previous year. The detail estimate for coverage of children is table as below :-
Table No. 45  Expenditure for Back to School Camp
	SI. No
	Name of Block
	No. of Continuing Children
	No. of new out of school children
	Total
	Unit Cost (Rs. In lakhs)
	Total(Rs. In lakh)

	1
	Saiha
	 
	102
	102
	0.1
	10.2

	2
	Tuipang
	 
	91
	91
	0.1
	9.1

	 
	Total
	0
	193
	193
	 
	19.3


7.6
FREE TEXT BOOKS:

Since the inception of SSA Mission in the State, Text Book has been distributed as per norms i.e. @ Rs. 150/- per student for Primary level and @ Rs. 250 for Upper Primary level to SC/ST category and all Girls students, which is inadequate for purchasing all the prescribed Text Book. The following table shows the detail proposal for supply of Free Text Book. 

7.7  
EDUCATION FOR CHILDREN WITH SPECIAL NEEDS(CWSN) :  




To be prepared by State Project Office
7.8
CIVIL WORKS    :   After thorough study on civil work the District Education Committee put focus into it, that this year bridging all the gaps in Civil Works is the musk for quality improvement in the elementary school. All the works will be supervise by the District Engineer. Beside this, 3rd Party will be engaged for quality assurance and technical audit. The Details fund proposed for civil works for bridging the gap can be seen in the table below:- 

Priority be given by DPC
7.10
RESEARCH, EVALUATION, MONITORING AND SUPERVISION :


Since, the implementation of SSA Scheme Research, Evaluation Monitoring and Supervision have been conducted/organized at village/school level with a little unit cost i.e. Rs. 1400/- per school, this is not sufficient where as these year as per the revise Norms of SSA only Rs.1300/- has been admissible. Mention may be made that all the activity could not be conducted but for the smooth functioning of Research, Evaluation Monitoring and Supervision to achieve the target of SSA like quality in education, Retention and Enrolment etc., this year REMS is planned in need base as shown in the table below :- 

Special efforts shall be made to emphasize the following points  this year :-

1) Mainstreaming of Out of School Children, Retention and improvement of pupils’ abilities in Language, Mathematics, Science and Information Technology

2) Conduct of school Mapping and Micro-Planning

3) Conduct of pupil achievement survey

4) Orientation of Community Management structure  for participatory evaluation

5) Taking up of Initiatives for the capacity building at community level structure i.e. School Committees, Parent Teacher Associations, Cluster Resource Committees and Village Education Committees.

7.10.1  Research 


1)
Training on Micro-Level Planning Process.


2)
Conduct of Household survey (OOSC)



3)
Provision of travel grants and honorarium for person involved in the 


research.
7.10.2   Evaluation


1)
10 days Training on Capacity building of the Field Staff,
BRC, CRC 


& Resource Persons
. 

7.10.3  Supervision and Monitoring    :-



The entire focus of Monitoring and Supervision will be all the children within the District and the condition of schools and outside school environment will also be taken into account.

The Block Resource Centre (BRC) and Cluster Resource Centre (CRC) shall provide professional support and guidance at centre level. Co-coordinators and Resource Persons shall take responsibility regarding Supervision and Monitoring of the school infrastructure including classrooms practices and providing all necessary supports to the teachers.

Initiatives will also be taken up for the capacity building for community level structure i.e. School Committee, Parent Teacher Association, Cluster and Village Education Committee. They shall monitor schools by providing necessary support for improvement of education at various level.

7.11    MANAGEMENT & MIS   : 

Since the implementation of SSA Project 6% of the total budget was utilized for management of DPO. However, 6% of the budget was not enough to run the DPO like hiring of vehicle, Salary of the DPO Staff and so on. For proper functioning and management of all the programmes of SSA in the District, District Project Office is proposed to be well equipped with the following:

Table No 46 Management & MIS  (Staff salary)
To be done by DPC
7.12
 LEARNING ENHANCEMENT PROGRAMME (LEP) : 


The National Policy on Education (as revised in 1992) had emphasized the need for a substantial improvement in quality of education to achieve essential levels of learning.





In elementary education, the main indicator of quality can be visualized in terms of its product – the learners’ achievement both in scholastic and co-scholastic areas i.e. the performance in various subjects of study and habits, attitudes, values and life skills necessary for becoming a good citizen.  The factors associated with success in these areas - conditions of learning and learning environment are also sometimes considered as indicators of quality of elementary education.





The district have realized its importance and have gradually moved from school improvement programmes and quality improvement programmes to Learning Enhancement Programmes (LEPs) with focus on basic skills in early grades and Science & Maths at upper primary level.

· Learning by doing, learning by observation, work experience, art, music, sports and value education shall be made fully integral to the learning process.
· Performance of children will be constantly monitored in consultation with parents but shall not be restricted only to cognitive areas.

· Teachers’ role in preparation of textbooks and secondary learning materials will be enhanced.

· Based on a broad curriculum framework, districts would be free to define their content areas in their local contexts. *

· Teacher/ community will participate in material preparation and in developing a school vision.

· Community-based and school-based science projects.

· Association of local artisans/workmen in school activities.

· Facilitating child-to-child learning.

· Primary  : The In service teachers training module will includes 1) Content enrichment and evaluation in Maths and Science 2) TLM preparation subjectwise/classwise and its effective use in the classroom transaction 3) Activity based learning 

· Upper Primary : The In service teachers training module will includes  1) Constructive approach to teach Maths, Science and languages   2) TLM preparation

· NGOs with experience in pedagogy will be associated in developing capacity among teachers for innovative practices. 

· BRCs & CRCs :

· Development of the Center as a rich academic resource center with ample resource/ reference materials for concerned teachers and resource persons.

· Regular school visits for addressing emerging pedagogic issues and issues related to school development.

· Organization of teachers’ monthly meeting to discuss academic issues and design strategies for better school performance.

· Setting up of performance indicators to track and enhance school performance.

· Design a quality improvement plan for own block/cluster and strive to achieve that in the time bound manner.
7.13
INNOVATIVE SCHEME 

7.13.1
Early Childhood Care Center :
The DEC meeting targeted for continuation of the 53 ECCE Center with 1 teacher each for 2009-2010 with the Honorarium of Rs.2500/- per month. The identified ECCE/Pre-school Centres to be continued during this year may be shown in the following table in Block/Circle-wise :-



Table No. 47  ECCE Centre Identified
	Sl. No.
	Name of Block/Circle
	No. of ECCE/Pre-school Centres identified
	Enrolment

	1
	Saiha
	25
	2991

	2
	Tuipang
	28
	1952

	Total
	53
	4943



The supplementary support for ECCE will always be in conjunction with the ICDS. The following provisions are proposed  :-
1) Setting up of ECCE/Pre-school Centres :-  ECCE/Pre-school Centres is proposed to be set up in the following uncovered areas. Fund requirement for these new ECCE/Pre-school Centres are as follows  :-

- Honorarium for ECCE/Pre-school Teachers -
2500x53x12
=Rs.15,90,000/-

 







@Rs. 2500/- p.m. (fixed) 

- Training of Pre-School Teacher 2 days


T/A & D/A




        -
 Rs. 89,620/- 


- Contingencies for ECCE/Pre-school 

   Teachers (Purchase of Registers,

        -
53 Centers
= Rs. 1,38,380/-

  Weighing Scales, etc)






Total – Rs.15,00,000/-

7.13.2
Girls Education :

According to SSA Mission policy, every child must have proper education. To carry out this policy successfully equality should be given to boys and girls and there should be no discrimination between boys and girls. This means boys as well as girls should have education equality.

The Hostel management committee has been formed under the chairmanship of Deputy District Coordinator. There are 8 members in this committee and the Rules and regulations being strictly undertaken by the Committee itself.

To run the hostel smoothly, one teacher is being attached as Warden. Assistant Warden and 2 peon-cum-cook were engaged with remuneration @ Rs. 8000/- pm, @ Rs. 5000/- pm and Rs. 4000/- pm respectively.
The Girls Hostel is being very fruitful by seeing their school examination result. It shows that there should be a great impact on girls especially who lived in remote areas and have no relatives to live with in urban areas to continue their studies to get better and quality education as well as their day to day live.

Thus, the continuation Centers of 2 Girls Hostels and one more new Girls Hostel is proposed which will covered 90 adolescent girls belonging to disadvantage Social Group. 

By this year initiative will be taken up for this intervention as depicted below:-
Table No. 48
  Data on Intervention on Girls Education 

 (Amount in Lakhs)
	Sl. No.
	Proposed Intervention
	Physical
	Financial

	1
	2
	4
	5

	1.
	Salary for Warden
	3 persons
	Rs. 2.88/-

	2
	Salary for Asst. Warden
	3 persons
	Rs. 1.80/-

	3
	Salary for peon-cum-cook
	6 persons
	Rs. 2.88/-

	4
	Rent for Girls Hostel
	3 Hostel
	Rs. 0.045/-

	5
	Contingency, study materials etc for special camp and coaching centres for girls 
	3 Hostel
	Rs.1.995/-

	6
	Free Fooding
	3 Hostel
	Rs.5.40/-

	
	TOTAL
	
	Rs.15.00/-


7.13.3
SC/ST : Majority of the people are Scheduled Tribe. The economic condition of the tribal people is very low everywhere in the country. Scheduled Tribe people are given special consideration by giving reservation in the post of competitive examination. Non-scheduled tribe people are very less and countless in the District. 
1)
Sports Academy for Football, Volleyball, Table Tennis, Karate, Boxing, Music and Cultural: Having the objectives of evolving suitable measures to facilitate and to promote the moral, mental, physical, spiritual development and to achieve and sustain full retention of enrolment, This Year Football, Volleyball, Table Tennis, Karate and Boxing Academy Centres in the District is 
proposed.  Proposed fund may be utilized as shown below:
Table No. 49  Expenditure for Sport Academy 

(Amount in lakhs)

	Sl/No
	Name of Academic Centre
	No. of Centers
	No.of Instructors
	Total Expenditure including Honorarium of Instructors

	
	
	
	Instructors
	Asst. Instructors 
	

	1
	Football
	11
	11
	11
	4.62

	2
	Volleyball
	2
	2
	0
	0.48

	3
	Karate
	3
	3
	0
	0.72

	5
	Taekwondo
	1
	1
	0
	0.24

	6
	Boxing
	2
	2
	0
	0.48

	7
	Cultural
	1
	1
	0
	0.24

	8
	Music
	2
	2
	0
	0.48

	9
	Contigency for the Academies
	 
	 
	 
	7.74

	 
	Total
	22
	25
	 
	15.00


7.13.4

Computer Aided Learning: 
Having lived in a computer age, the Govt. of Mizoram introduced Information Technology as one of the subjects in elementary schools i.e. Primary and Upper Primary Schools. To impart practical knowledge of Information Technology provision of computer set for all Upper Primary Schools is indispensable. Under this intervention the district has different kind of activities for improving and promoting IT at different levels of education. The following under mentioned activities have been done through Computer Education by the District.

i) An agreement has been made with ACES Info. Tech Pvt. Ltd, Kolkata in this intervention, as per agreement for the 1st Phase Rs.2.15 lakhs per annum per 1 computer center have been opened at Government Middle School and for the 2nd Phase Rs.2.30 lakhs per annum per 1 computer center was again opened which include 1 Computer Training Center for the Teachers by providing 1 Computer Instructor at each centers with an Honorarium of Rs. 4,500/- per month. 


ii) Computer Aided Teaching:- This Project is implemented in the District during 2008-09 in collaboration with GIL Pvt. Company Kolkata. Good and efficient Middle Schools are selected for the implementation of this Project. 


TV Set, Computer Set and some Educational Compact Discs which contains 50 capsules have been supplied to each of the selected Middle Schools. Headmasters and Teachers of these Middle Schools are given Training for this purpose. 


Monitoring and Supervision have been carried out by Co-ordinator i/c CAL, District Project Office, this project is found very useful and profitable for the students. 

7.13.5 Education for Urban Deprived Children : During 2008-2009 , due to Bamboo flowering in the state, famine broken out and the famine affected families of the villages came to this town in search of their daily needs, which result people to migrate from town to town even from other districts and the nearby states that the number of out of school children ( never enrolled/ dropout) increases day to day. 

Many parents could not effort their children education or could not send their children to school due to poverty, that this year for these Urban Deprive Children the vacant building of amalgamated schools be occupied for running Non-Residential Model School for Primary and Upper Primary level, 4 teachers with the qualification of Master Degree be engaged with a honorarium of  Rs.8000 each per month fixed, School fees, text books, exercise books, uniform, etc will be free of cost, Priority will be given for this Urban Deprived Children and Migrant Children. The proposed expenditure for running Model School for Urban Deprived Children is shown below : 

Table No. 50      Proposed Expenditure for Model School for Urban Deprived Children
	Sl.No
	Activity/Strategy
	Physical
	Unit Cost
	Financial Rs in Lakh

	1
	Engagement of Teachers
	4
	0.08
	3.2

	2
	Uniform
	100
	0.008
	0.80

	3
	Contingency (Pencil, Pen, Rubber etc.
	4
	 
	1.00

	 
	TOTAL
	 
	 
	5.00


7.14
COMMUNITY TRAINING   :     
As we know that in Saiha the community leaders are not well aware of the aims and objectives of SSA and their duties after 7 years from launching of SSA Mission. Community leaders training/ mobilization/campaign are a useful instrument to make community leaders well aware of the aims and objectives of SSA.  As provided under SSA, the targets are as follows  :-

1) Give 2 days training on SSA and related issues to Awareness (i.e. 8 community leaders and 2 teachers each from all schools) under Saiha District as Block and Cluster level.

2) To make all VEC members and NGO leaders well aware of the aims and objectives of SSA.

3) To make VEC members and NGO leaders well aware of their duties in SSA Mission for proper and effective management for implementation of all SSA programme

4) Awareness Camping to all the Newly Selected MLAs and prepared Leaflets containing the Aims & Goals of SSA.
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