CHAPTER – VI

PROBLEMS AND ISSUES:

              After studying different VEEP and report from Block/Circle/district Core Team   Found the following problems which are significant   to be mentioned as under different categories.

1. Class structure of schools :  In Mizoram, Primary School consists of class-I to IV where as Middle School (Upper P/S) comprises class-V to VII. As such class-VIII has been attached to High School.

As per VER and House Hold Survey reports, more than 90% of class-VIII students are below 14 yrs. Many of the students in the age group 6-14 yrs. have been, therefore, deprived of the facilities under SSA just because of this class structure.
2. Lack of Qualified Teachers &  Older Age Teachers :-
Quality education is far behind the horizon as nearly 63.01% of the teachers in Primary Schools are under qualified and nearly 65.95% of Upper Primary Teachers are under qualified. Due to lack of the desired educational qualification, the teachers have inferiority complex in the discharge of their duties.  Older Age Teachers do not put into practice the good practices that they have been given in the training programmes. They continued to practice their old and outdated style of teaching in their schools. Unless and until these teachers are given voluntary retirement and new and energetic teachers are recruited in their stead this problem achieving quality education would not be solved.
3. Vacant posts: Due to the financial constraints faced by the State and Autonomous Council, a good number of teaching posts are lying vacant. This has beset quality improvement in the endeavor for achieving UEE in the state.

4. Uneven distribution of teachers: In-spite of the repeated instruction from MHRD, Govt. of India vide PAB meeting minutes etc. the state could not rationalize posting of teachers. The teachers per school ratio greatly vary between rural and urban areas.
5. Capacity Building : Even organize training programmes by District Project Office for BRC’s , CRCs personal and Headmaster of School for effective collection and use of EMIS data. They attend the trainings merely for the sake of attending, not put them into practice the good practices that they have been given in the training programmes However, the following issues and problems hampered the progress in capacity building.

· Absence of full-fledged DIET in the District (Mini-DIET was also not properly function)

· IT Education could not be imparted in all Schools; there are less trained persons.

· Lack of efficient Resource persons.
6. Lack of Basic Infrastructure
:-
Good infrastructural facilities is one of the key items for achieving quality education. Even during the sixth year of SSA implementation nearly 50% of school buildings are in a pitiable condition as they have been constructed from meager funds some ten or fifteen years back. Such building do not attract school going children to attend the school as long as their parents could afford to send them in private schools. A good number of our schools need reconstructions due to frequent effect of natural calamities like cyclones landslide and heavy rainfall. Majority of schools are also ill equipped as regards to teaching learning materials and equipments. Also the State budget has no allocation for Civil Works and furniture resulting in poor infrastructure facilities.

7. Lack of Electricity :    
Lack of electricity in a remote villages and irregularities of electricity at Saiha town remains a constant problems in the district. This irregularity causes a problem mainly at the DPO, as the task is mostly done through a computer.
.

8. Lack of Continuous Supervision and Monitoring :-  Continuous Supervision and Monitoring of SSA activities is not possible in the District as the District Capital Saiha has no proper road linkage with other parts of the District. Most of the roads are fair weather roads pliable only during the dry season. Most of the village are linked only by footpath and poses a problem in the distribution of text books and in the execution of Civil Works like collection of materials etc.
9. Management Cost: Presently Management Cost is fixed at 6% of total outlay of districts. Mizoram is a small state  where size of district are small in terms of area, population, schools, students etc. the total outlay is very small, hence the 6% for Management cost could  not meet even the basic requirement for Management. Hence, the said norm if not revised and amended will not suffice the requirement of the state and district and will remain a backlog in the implementation of other interventions. 
10. Research & Evaluation: In a sequel to the above, fund for Research, Evaluation Monitoring and Supervision is fixed at Rs.1400 per school per year. The amount works out to less than Rs.2.00 lakhs per district. Hence, this norm impeded effective Monitoring, Supervision, and Research etc. Since the fund permissible under norms is too meagre that district or state could not take up research studies.
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