CHAPTER – V

PROGRESS   AND ACHIEVEMENT

The implementation of SSA programme in Saiha District, has significant developments and achievement in the field of Elementary Education in general and major issues like access, enrolment, retention, promotion rate and physical facilities like building, furniture and teaching learning equipments have taken place during the year 2009-2010.
As we know SSA is an effort to universalize Elementary Education by community-ownership of the school. It is response to the demand for quality basic education all over the country. It is also an attempt to provide an opportunity for improving human capabilities to all children through provision of community owned quality education in a mission mode. Its aim is to enroll 6-14 children and makes to learn about and master their natural environment and a manner that allows the fullest harnessing of their human potential both spiritually and materially.

In order to enhance quality and learning process a serious of training for In-service Teachers, Un-trained Teachers and Newly Recruit Teachers is being imparted. The BRC, CRC and DPO is another programme of the Mission towards ensuring quality education by training resource personnel. During the last year, various training like Orientation Course of training for teachers and Community leaders and VEC were organized. Details of which is given in tabular form as under:-
Table No. 12 Progress and Achievement during 2009-2010

	Sl. No.
	Interventions
	Activity
	Unit Cost
	Phy
	Fin
	Remarks

	1
	Upgradation of  UPS
	Construction of Building for Class-VIII
	2.500
	38
	95.00
	4.5% deducted at State and District levels for supervision & monitoring and for hiring of 3rd Party Evaluation Firm, list of schools constructed is given at page no.

	
	
	Appointment of Teacher
	0.110
	38
	41.80
	38 new UPS teacher appointed salary is calculated from the date of joining, list of teachers is given at the end of this chapter

	2
	Continuation of previous year upgraded UPS
	Appointment of Teacher for Class VI
	0.110
	7
	7.70
	7 new UPS teacher appointed salary is calculated from the date of joining, list of teachers is given at the end of this chapter

	
	
	Additional Class room for Class VI
	2.500
	7
	17.50
	4.5% deducted at State and District levels for supervision & monitoring and for hiring of 3rd Party Evaluation Firm, list of additional classrooms constructed is given at the end of this chapter

	
	
	Appointment of Teacher for Class VII
	0.110
	10
	11.00
	10 new UPS teacher appointed salary is calculated from the date of joining, list of teachers is given at the end of this chapter

	
	
	Additional Class room for Class VII
	2.500
	10
	25.00
	4.5% deducted at State and District levels for supervision & monitoring and for hiring of 3rd Party Evaluation Firm, list of additional classrooms constructed is given at page no.

	4
	Teacher Salary (Regular)
	P/S Teacher 
	0.100
	50
	60.00
	Existing teachers

	
	
	UPS Teacher
	0.110
	57
	75.24
	Existing teachers

	5
	Teacher Grant
	Procurement of TLM
	0.005
	1196
	5.98
	Disseminated to 737 P/S, 449 UPS & 10 H/S teachers

	6
	Block Resource Centre
	Salary of Resource Person
	0.100
	9
	10.80
	Existing RP

	
	
	Maintenance Cost
	 
	2
	0.68
	Furniture Grant for New BRC, Contingency, Meeting & TLM cost

	7
	Circle Resource Centre
	Salary of Resource Person
	0.100
	21
	25.20
	Existing RP

	
	
	Maintenance Cost
	 
	11
	0.84
	Contingency, Meeting & TLM cost of 11 CRC's

	8
	Urban Block Resource Centre
	Salary of Resource Person
	0.100
	1
	1.20
	Existing RP

	9
	Teacher Training
	In service teachers
	0.015
	1090
	16.35
	For Govt. and Govt. Aided Teachers

	
	
	New recruit teachers
	0.030
	55
	1.65
	Induction training for Newly Recruit teacher has been organised in various level like DIET, BRC, CRC 

	
	
	Untrained teachers
	0.060
	96
	5.76
	Training for Proffesional untrained teacher has been imparted in colloboration with IGNOU Regional Center, Aizawl for 60 days CPE Course an amount of Rs. 5.76 has been utilized

	
	
	Other (DRG/BRG/CRG)
	0.010
	30
	0.30
	Training has been conducted by DPO

	10
	Out of School Children
	RBC, NRB, Back to School, Mobile School and AIE Center
	 
	1173
	40.37
	Detail of activities undertaken along with financial break up given at the end of this chapter

	12
	Free Text Book
	Procurement of Text Books & Transportation Cost for  P/S
	0.002
	6248
	9.37
	Distributed to all eligible students

	
	
	Procurement of Text Books & Transportation Cost for UPS including Class-VIII
	0.003
	4522
	11.31
	

	13
	IED
	CWSN
	0.012
	311
	3.73
	Identification and enrolment of CWSN, and procurement of aids and appliances and activities undertaken in the district is detailed at the end of the chapter

	14
	Civil Works
	Separate Girls Toilet
	0.200
	220
	44.00
	4.5% deducted at State and District levels for supervision & monitoring and for hiring of 3rd Party Evaluation Firm.

	
	
	Boundary Wall
	0.500
	50
	25.00
	

	
	
	Electrification
	0.200
	50
	10.00
	

	
	
	Spill Over 
	 
	 
	128.48
	All Spill over amount has been utilised 

	16
	Maintenance Grant
	Repair & Maintenance of School Building 
	0.075
	157
	11.78
	Disseminated to 157 eligible P/S and UPS

	17
	School Grant
	Primary School
	0.050
	114
	5.70
	Disseminated to all Govt. and Govt. Aided Schools

	
	
	Upper Primary School
	0.070
	65
	4.55
	

	18
	Research & Evaluation
	Research activities, equipment, etc.
	0.010
	179
	1.79
	Child Census, teacher and student abseentiseem has been conducted

	19
	Management Cost
	Recurring & non recurring cost 
	 
	 
	30.00
	Salary of Staff, equipment, administrative expenses etc.

	20
	Innovative Activity
	ECCE
	 
	 
	15.00
	Implementation of 53 Pre Schools, detail given at the end of this chapter

	
	
	Girls Education
	 
	 
	15.00
	Implementation of 2 Girls hostel, detail given at the end of this chapter

	
	
	SC/ST Education
	 
	 
	15.00
	Implementation of 13 Football Academy, 3 Karate Academy, 2 Boxing Academy, 2 Taekwondo Academy, 1  Volleyball Academy, 1 Pipe Band Academy . Detail given at the end of this chapter

	
	
	Computer Education
	 
	 
	50.00
	Consultancy charge for imparting Computer Education in 4 schools for 1st phase and 6 schools for 2nd phase under ACES and 6 school from JIL Detail given at the end of this chapter

	
	
	Urban Deprived Children
	 
	 
	5.00
	Identification of UDC in Shaiha Town has been counducted, insentive have been given to identified UDC and awareness has been conducted.

	21
	Community Training
	Training of VEC
	0.001
	621
	0.37
	Community mobilization & Training of VEC's


5.1
ACCESS:- 
1) Provision of  Class-VIII in 38 Unserved habitations:  During 2009-2010 the district has given access to Class-VIII in 38  un-served habitation by  providing additional Classroom and 1 teacher each for Class –VIII in the following existing Upper Primary School.
Table No-13 List of upgraded Middle School to Class-VIII
	Sl. No
	Name of Block
	Habitation/ Villages
	Village Code as per DISE
	 Population  
	Distance of the nearest M/S
	Name of existing UPS proposed for Class-VIII

	
	
	
	
	2001 Census
	10-14 years HHS 2008
	
	

	1
	2
	3
	4
	5
	6
	7
	8

	1
	Tuipang
	New Saikao
	2005
	126
	26
	15
	New Saikao  UPS

	2
	
	New Laty
	2009
	227
	43
	21
	New Laty MS

	3
	
	Laty (Lohry)
	2008
	NA
	30
	24
	Laty (Lohry) MS

	4
	
	Maisa
	2026
	213
	26
	12
	Maisa MS

	5
	
	Pala(Lawngban)
	2022
	392
	51
	5
	Pala MS

	6
	
	Lodaw
	2028
	243
	23
	22
	Lodaw UPS

	7
	
	Kiasie
	2025
	363
	34
	4
	Kiasie MS

	8
	
	Miepu
	2020
	160
	29
	18
	Miepu UPS

	9
	
	Supha
	2018
	98
	20
	20
	Supha UPS

	10
	
	Lope
	2017
	118
	21
	27
	Lope UPS

	11
	
	Lomasu
	2031
	389
	30
	21
	Lomasu UPS

	12
	
	Bymari 
	2032
	335
	17
	15
	Bymari MS

	13
	
	Vahia
	2024
	661
	78
	10
	Vahia MS

	14
	
	Theiri
	2006
	634
	77
	9
	Theiri MS

	15
	
	Ahmypi
	2013
	245
	32
	35
	Khalai Memorial MS

	16
	
	Siatlai
	2012
	280
	53
	5
	Dr.Tha-O Memorial MS

	17
	
	Mawhro
	2036
	459
	45
	15
	Mawhro MS

	18
	
	Chheihlu
	2037
	432
	53
	10
	Chheihlu MS

	19
	
	Siasi
	2035
	204
	33
	9
	Siasi MS

	20
	
	Tipa 'L'
	2003
	666
	67
	10
	Tipa'L' MS

	21
	
	New Khaikhy
	2043
	NA
	40
	37
	N.Khaikhy UPS

	22
	
	Old Khaikhy
	2019
	281
	23
	35
	Old Khaikhy UPS

	23
	
	Khopai
	2014
	513
	57
	17
	Khopai MS

	24
	
	Lopu
	2016
	444
	34
	31
	Lopu MS

	25
	
	Dairy
	2002
	517
	78
	3
	Dairy MS

	26
	Saiha
	Thiahra
	1013
	333
	49
	15
	Phalhrang MS

	27
	
	Amotlah
	1012
	506
	47
	17
	Amotlah MS

	28
	
	Riasikah
	1016
	119
	14
	18
	Riasikah UPS

	29
	
	Tisopi
	1015
	546
	43
	12
	Tisopi MS

	30
	
	Tipi 'F'
	1014
	288
	31
	8
	Kaladan MS

	31
	
	Iana
	1026
	532
	54
	7
	Ainak MS

	32
	
	Phusa
	1025
	261
	28
	12
	Phusa MS

	33
	
	Lobo
	1023
	785
	86
	8
	Lobo MS

	34
	
	Theiva
	1019
	558
	97
	10
	Theiva MS

	35
	
	Zero(Vaithie)
	1020
	672
	87
	6
	Zero Point MS

	36
	
	Km 10 (No-aotlah)
	1040
	NA
	27
	10
	Km 10 (No-aotlah) UPS

	37
	
	Thosai
	1005
	NA
	34
	5
	Thosai UPS

	38
	
	Kaochao E
	1021
	688
	65
	50
	Kaochao E MS


2) 
Provision of  Class-VI  & Class-VII in existing UPS: During the previous year 17 habitations have no access to Upper Primary School. As this habitation is qualified as per population and as per SSA Norms, construction of new UPS was proposed. After carefully examined by the Appraisal Team, the PAB has approved the proposal by way of adding addl. classroom in the existing Primary School and addl. teachers each in the habitations. 

The list of upgraded PS to UPS by way of adding addl. classroom is table below :-
Table No.14 List of Addl. Classroom provided during 2009-2010
	SI. No
	Name of existing P/S

	
	Addl. room for Class-VII
	Addl. room for Class-VI

	1
	Lodaw
	Chhaolo II

	2
	Kiasie
	Laki (Tytua Vaih)

	3
	Miepu
	Tipa V –I

	4
	Supha
	Chapi II

	5
	Lope
	Tisi

	6
	Lomasu
	Chakhei (Nazareth Vaih)

	7
	Riasikah
	KM 10 (No-aotlah)

	8
	Tisopi
	 

	9
	Tipi 'F'
	 

	10
	Lobo
	 


5.3
 Teachers Grant :
During the year all the Govt. and Govt. Aided Primary and Upper Primary schools teachers were provided with Teacher Grant including Class-VIII teachers in the existing Govt. and Govt. Aided H/S @Rs.500/- per teachers. The detail item procured and utilization of fund is highlighted as under:-


Table No.15 Detail expenditure on Teacher Grant during 2009-2010
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	Primary School
	 
	 
	 
	 
	 
	 

	1
	Globe
	1 time grant
	0.0055
	396
	2.18
	0.00
	 

	2
	Map (state)
	1 time grant
	0.0005
	737
	0.37
	0.00
	 

	3
	Chart
	1 time grant
	0.0015
	737
	1.11
	0.00
	 

	4
	Contingency
	 
	 
	 
	0.033
	0.00
	 

	Total
	 
	 
	 
	3.685
	0.00
	 

	Upper Primary School
	 
	 
	 
	 
	 
	 

	4
	World Map
	1 time grant
	0.0015
	450
	0.68
	0.00
	 

	5
	Geometrical Instrument
	1 time grant
	0.0033
	450
	1.49
	0.00
	 

	6
	Contingency
	 
	 
	 
	0.085
	0.00
	 

	Total
	 
	 
	 
	2.245
	0.000
	 


5.2 
Block & Cluster Resource Center :
-
There are 2 Block Resource Centers and 11 Cluster Resource Centers which are fully functional. These Centers are very useful for giving training of in-service teachers and the detail fund utilized in this centers may be highlighted as below :- 
 
Table No.16 Detail expenditure on BRC & CRC during 2009-2010

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of Resource Person
	12 month
	0.100
	9
	9.90
	0.90
	Salary for 1 month

	2
	Contingency Grant
	 
	0.200
	2
	0.40
	0.00
	 

	3
	Meeting TA
	4 - 7 times
	0.090
	2
	0.18
	0.00
	 

	4
	TLM Grant
	1 time grant
	0.050
	2
	0.10
	0.00
	 

	Total
	 
	 
	 
	10.58
	0.90
	 


	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of Resource Person
	12 month
	0.100
	21
	23.10
	2.10
	Salary for 1 month

	2
	Contingency Grant
	 
	0.030
	11
	0.33
	0.00
	 

	3
	Meeting TA
	4 - 7 times
	0.036
	11
	0.40
	0.00
	 

	4
	TLM Grant
	1 time grant
	0.010
	11
	0.11
	0.00
	 

	Total
	 
	 
	54
	23.936
	2.10
	 


5.4
TEACHERS TRAINING:   Since the ultimate goal of SSA is Quality Education, towards this goal. ‘20 Day In-service Training package’ was developed with the help of SCERT, DIET and some renowned Educationalists wherein there are topics relevant for the development of Teaching-Learning processes. During the Academic session of 2009 separate training package for Primary and Upper primary is developed by the SSA Mission in convergence with SCERT.

With new Training Packages in hand, the BRCCs/CRCCs and the Resource Persons are disseminating their knowledge to the teachers. The knowledge and experiences of the SCERT, DIET, University etc. are even outsourced in these trainings.

Regarding 30 Day Induction Training for the new recruits, training was conducted in 3 shifts, each shift for 10 days. However, few new recruit teachers could not complete these trainings due to personal problem and the unsuitable topographical nature of the state. In these trainings also, the same said package proves to be quite handy.

In regards to 60 Day Training for the untrained in-service teachers, training was conducted with the help of IGNOU. The untrained In-service Teachers were given training by enrolling them at Certificate in Primary Education (CPE).

Number of Teachers provided with Teacher Training during the year 2009-2010 and fund utilized may be seen as below:-

Table No.17 Detail expenditure on BRC during 2009-2010

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	In-service Block Level
	10 days
	0.01
	1090
	10.9
	0.00
	 

	2
	In-service Cluster Level
	5 days
	0.005
	1090
	5.45
	0.00
	 

	3
	Indication Training 
	30 days
	0.03
	55
	1.65
	0.00
	 

	4
	Untrained Teachers
	60 days
	0.042
	96
	4.032
	0.00
	 

	5
	Training for DRG/BRG/CRG
	10 days
	0.01
	30
	0.3
	0.00
	 

	Total
	 
	 
	 
	22.332
	0.00
	 


5.5
 Enrolment & Retention : One major achievement of the district was in the field of reducing Out of School Children thereby increasing the GER and NER. Mention may be made here that Child Census conducted during November to December 2009 and the number of out of school children identified was 737 by the end of the academic year. The total number of out of school children (OoSC) covered through various AIE centre (i.e. new OOSC + continuing children) during the year comes to 1173 out of which 923 are mainstreamed in schools and the remaining 250 children are proposed to be covered through Residential and Non-Residential AIE centres. The table below shows the strategies adopted for enrolling/mainstreaming of out of school children identified during 2009-2010 and the detail fund utilised may be summarised as below:- 
Table No. 18 No. of children mainstream during 2009-2010
	SI. No
	Block
	No. of Children mainstreamed

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	152
	59
	73
	72
	266
	622

	2
	Tuipang
	45
	14
	42
	52
	148
	301

	TOTAL
	197
	73
	115
	124
	414
	923


Table No. 19 No. of children to be continued in 2010-2010

	SI. No
	Block
	No. of Children Continuing in

	
	
	NRBC
	RBC
	Back to School
	Mobile Schooling
	AIE
	Total

	1
	Saiha
	72
	37
	0
	0
	0
	109

	2
	Tuipang
	89
	52
	0
	0
	0
	141

	TOTAL
	161
	89
	0
	0
	0
	250


Table No.20 Achievement under Residential  Bridge Course Center:-

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	
	
	
	
	
	
	
	

	1
	No. of children @Rs750/- per child per month
	12 months
	0.0075
	89
	7.3425
	0.6675
	for 1 month

	2
	Salary of Warden
	12 months
	0.0045
	3
	0.1485
	0.0135
	Salary for 1 month

	3
	Salary of Cook
	12 months
	0.0300
	3
	0.99
	0.09
	Salary for 1 month

	4
	Salary of Chawkidar
	12 months
	0.0300
	3
	0.99
	0.09
	Salary for 1 month

	5
	School Uniform @Rs.300/- per child
	1 time grant
	0.0030
	89
	2.937
	0.00
	 

	6
	Rent for Hostel Rs.5000/- per month
	12 months
	0.0500
	3
	1.65
	0.15
	Rent for 1 month

	7
	School Health Check up for every Quarter
	4 Quarters
	0.0300
	3
	0.36
	0.00
	 

	8
	TLM
	1 time grant
	0.0200
	3
	0.06
	0.00
	 

	9
	Maintenance Cost (Bills of electric, Water, Telephone etc...)
	12 months
	0.0150
	3
	0.495
	0.045
	for 1 month

	10
	Contingency
	 
	 
	3
	0.071
	0.00
	 

	11
	Awareness Campaign at Block Level
	 
	0.0500
	2
	0.1
	0.00
	 

	Total
	 
	 
	 
	15.144
	1.056
	 


Table No.21 Achievement under Non-Residential  Bridge Course Center:-

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	
	
	
	
	
	
	
	

	1
	Salary of Education Volunteers
	6 months
	0.025
	23
	2.88
	0.575
	Salary for 1 month

	2
	Training of Education Volunteers for 10 days
	10 days
	0.01
	23
	2.30
	0.00
	 

	3
	 Awareness Camping organized to motivate all parents in the field of education in very block
	4 Quarter
	0.07
	2
	0.56
	0.00
	 

	4
	Special Scholarship
	1 time grant
	0.005
	30
	0.15
	0.00
	 

	5
	Incentives like text books, school uniform, casual dress like T-Shirt etc…
	1 time grant
	0.0025
	358
	0.90
	0.00
	 

	6
	Nutritional Support
	 
	0.0025
	358
	0.90
	0.00
	 

	7
	Printing of Leaflet and Pamphlet
	1 time 
	 
	 
	0.10
	0.00
	 

	8
	Supervision & Monitoring 
	4 Quarter
	0.03
	5
	0.15
	0.00
	 

	9
	Administrative Cost of DPOs
	 
	 
	 
	0.45
	0.00
	 

	Total
	 
	 
	 
	8.375
	0.575
	 


Table No.22 Achievement under Back to School Camp Center:-

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of Special Teacher
	3 months
	0.025
	4
	0.30
	0.00
	 

	3
	 Awareness Camping organized to motivate all parents in the field of education in very block
	1 time each
	0.05
	2
	0.10
	0.00
	 

	5
	Incentives like text books, school uniform, casual dress like T-Shirt etc..
	1 time grant
	0.002
	268
	0.54
	0.00
	 

	8
	Supervision & Monitoring 
	4 Quarter
	0.02
	5
	0.10
	0.00
	 

	9
	Administrative Cost of DPOs
	 
	 
	 
	0.11
	0.00
	 

	Total
	 
	 
	 
	1.15
	0.00
	 


Table No. 23 Achievement under Mobile Schooling:-

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of Mobile Teacher
	4 months
	0.025
	10
	0.75
	0.25
	 

	2
	 Awareness Camping organized to motivate all parents in the field of education in every cluster
	1 time each
	0.075
	21
	1.58
	0.00
	 

	3
	Incentives like text books, school uniform, casual dress like T-Shirt, lantern with oil will be provided to people living in Jhum Hut. 
	1 time grant
	0.0035
	326
	1.14
	0.00
	 

	4
	Supervision & Monitoring 
	4 Quarter
	0.04
	4
	0.16
	0.00
	 

	5
	Administrative Cost of DPOs
	 
	 
	 
	0.09
	0.00
	 

	Total
	 
	 
	 
	3.72
	0.25
	 


Table No. 24 Achievement under AIE Centers:-

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	
	
	
	
	
	
	
	

	1
	Salary of Education Volunteers
	6 months
	0.025
	25
	3.13
	0.625
	Salary for 1 month

	2
	Training of Education Volunteers for 10 days
	10 days
	0.01
	25
	2.50
	0.00
	 

	3
	 Awareness Camping organized to motivate all parents in the field of education in very block
	4 Quarter
	0.07
	2
	0.56
	0.00
	 

	4
	Special Scholarship
	1 time grant
	0.005
	25
	0.13
	0.00
	 

	5
	Incentives like text books, school uniform, casual dress like T-Shirt, lantern with oil will be provided to people living in Jhum Hut. 
	1 time grant
	0.0025
	358
	0.90
	0.00
	 

	6
	Nutritional Support
	 
	0.0025
	358
	0.90
	0.00
	 

	7
	Printing of Leaflet and Pamphlet
	 
	 
	 
	0.10
	0.00
	 

	8
	Supervision & Monitoring 
	4 Quarter
	0.02
	25
	2.00
	0.00
	 

	9
	Administrative Cost of DPOs
	 
	 
	 
	0.15
	0.00
	 

	Total
	 
	 
	 
	10.35
	0.625
	 


  5.7 EDUCATION FOR CHILDREN WITH SPECIAL NEEDS (CWSN)

Integrated Education for Children with Special Needs is one of the major trust areas of SSA. SSA is to ensure that every child with special needs is to provide education in an appropriate environment. Hence, SSA has adopted a “Zero Rejection” Policy so that no child with disability is left out of the education system.


Since the implementation of IED in Saiha District, the mission has been taking initiatives on providing integrated and inclusive education to all children with special needs in general school.

During last year, Assessment Camp for CWSN was organised in convergence with Health & Family Welfare Department and SCERT in the district, and  378 children were identified out of which 5 need home based education. This children identified were all enrolled in formal school and by way of giving them home base education.. Training like Orientation and Intensive Training were also conducted for all teachers in Block and 7 teachers are given Foundation Course (one year training course) on Inclusive Education. The Detail expenditure incurred during 2009-2010 is table below:-
Table No. 25Detail Expenditure on CWSN

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of IE resource teachers at the district level
	12 months
	0.09
	1
	0.99
	0.09
	Salary for 1 month

	2
	Salary of Special Teachers at the block level
	12 months
	0.08
	1
	0.88
	0.08
	Salary for 1 month

	3
	Development of Low Cost Learning Aids for CWSN
	1 time grant
	0.03
	2
	0.06
	0.00
	 

	4
	Assessment Camps
	4 times
	0.1
	2
	0.20
	0.00
	Per block

	5
	Aids & Appliances @Rs.1000/-per child and Braille books to 40 blind children
	1 time grant
	0.012
	26
	0.31
	0.00
	 

	6
	Printing of Large Print Text Book for Visually Impaired children
	1 time grant
	0.02
	8
	0.16
	0.00
	 

	7
	Foundation Course (FE-SEDE)
	 
	0.04
	7
	0.28
	0.00
	 

	8
	Training for untrained teachers (5days)
	 
	0.005
	105
	0.53
	0.00
	 

	9
	Refresher  Training for KRPs  (every quarter)
	 
	0.035
	1
	0.04
	0.00
	Per District

	10
	Training of  Special Teachers
	 
	0.015
	1
	0.02
	0.00
	Per District

	11
	Training and Networking with NGOs
	 
	0.1
	1
	0.10
	0.00
	Per District

	12
	Review Meeting & Workshops including National Level
	4 to 7 time 
	0.255
	1
	0.26
	0.00
	Per District

	13
	Convergence with School Health Programme
	 
	0.1
	2
	0.20
	0.00
	Per Block

	14
	Community Awareness
	 
	0.2
	1
	0.20
	0.00
	Per District

	15
	Ramps in the existing schools
	 
	0.05
	 
	0.00
	0.00
	Per School

	16
	Consultancy
	 
	 
	 
	0.15
	0.00
	 

	Total
	 
	 
	 
	4.37
	0.17
	 


5.6
Free Text Books:

In Mizoram, cost of text books is comparatively higher than other States.  Hence, funds for text books under SSA i.e. Rs 150/- per student of Primary and Rs. 250/- per student for Upper Primary School and class-VIII students, even revised of the SSA Norms cannot meet the requirements for text books.  It is, therefore, proposed that all the students in Primary and Upper Primary Schools should have Complete Text Books either in kind or in cash of Gov’t. approved rate. In Saiha District there are 6248 Primary schools children and 3788 Upper Primary Schools children enrolled in Govt. schools, these schools are all English Medium Schools and 734 students of Class-VIII enrolled in High School under the age group of 6-14 years are proposed to be provided with Free Text Books and all the children belonging to the age group of 6-14 years are provided with free text books.
5.8
CIVIL WORKS    :   As shown in the table below an amount of Rs. 344.98 lakhs has been sanctioned which is including spill over amount from the previous year the detail works completed and in-progress and the amount utilized can be seen in the table below:-

Table No. 26 
Achievement made during 2009-2010
	Sl.No.
	Activities
	Unit Cost
	PAB Approval including Spill Over
	Completed Physical
	In Progress Physical
	Total fund utilized

	
	
	
	Phy
	Fin
	
	
	

	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	11

	1
	BRCs
	8.00
	1
	8.00
	1
	0
	8.00

	2
	Toilet facilities
	0.20
	99
	19.80
	99
	0
	19.80

	3
	Separate Girls Toilet
	0.20
	220
	44.00
	123
	97
	44.00

	4
	Boundary Wall
	0.50
	100
	50.00
	50
	50
	50.00

	5
	Electrification
	0.20
	99
	19.80
	99
	0
	19.80

	6
	Addl Classroom for Cl - V
	2.50
	4
	8.75
	4
	0
	8.75

	7
	Addl Classroom for Cl - VI
	2.50
	12
	30.00
	12
	0
	30.00

	8
	Addl Classroom for Cl - VII
	2.50
	15
	36.25
	15
	0
	36.25

	9
	Addl Classroom for Cl - VIII
	2.50
	38
	95.00
	 
	38
	95.00

	10
	Child Friendly elements
	0.50
	27
	13.38
	27
	0
	13.38

	11
	Residential Hostel
	20.00
	1
	20.00
	1
	0
	20.00

	TOTAL
	 
	616
	344.98
	431
	185
	344.98


As seen in the above tables all works were supervised by the District Engineers in every works. Besides this, 3rd Party Quality Assurance and Technical Audit had been engaged and the works were technically audited by them throughout the construction. They visit each site minimum for four times – Foundation Level, Plinth Level, Roof Level and Finishing Stage. The compilation of the Report was submitted for each and every construction they have visited. School Mapping was done to ensure the situation and sites of our Schools. Assets Register is maintained at District level and Environmental Assessment is also carried out.   

Maintenance Grant : 
Maintenance Grant @Rs 7500/- per school was distributed to 157 Govt. P/S and UPS on need base for minor repair of school infrastructure and it was utilized by Village education Committee/ School Management Committee. The detail fund utilized and the number of school being maintained by the School Management Committee is table below:- 

Table No. 27 Fund utilized under Maintenance Grant.

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Remarks

	
	
	
	
	Phy
	Fin
	

	1
	Repairing of Roof
	1 time grant
	0.1
	20
	2.00
	 

	2
	Repairing of Roof and Wall
	1 time grant
	0.15
	35
	5.25
	 

	3
	Repairing of Wall
	1 time grant
	0.04
	65
	2.6
	 

	4
	Repairing of Floor
	1 time grant
	0.035
	37
	1.295
	 

	5
	Repairing of Roof and Ceiling
	1 time grant
	0.12
	4
	0.48
	 

	6
	Contingency
	 
	 
	161
	0.15
	 

	Total
	 
	 
	 
	11.775
	 


5.10
School Grant :

School Grant @Rs5000/- per school for Govt. P/S and @Rs7000/-per school for Govt. and Govt. Aided UPS has been provided during 2009-2010 for purchase of Teaching Learning Material and replacement of non-functioning of school infrastructure. The physical and financial achievement regarding distribution of school grant is shown below:-
Table No.28 Detail Expenditure on School Grant
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy.
	Fin
	Fin
	

	Primary School
	 
	 
	 
	 
	 
	 

	1
	Sport Equipment
	1 time grant
	0.015
	 
	0.000
	0.000
	 

	2
	Fire extinguisher
	1 time grant
	0.05
	 
	0.000
	0.000
	 

	3
	Library Books
	1 time grant
	0.020
	114
	2.280
	0.000
	 

	4
	Electric Bill etc….
	12 months
	0.0025
	114
	3.135
	0.285
	For 1 month

	Total
	 
	 
	 
	5.415
	0.285
	 

	Upper Primary School
	 
	 
	 
	 
	 
	 

	1
	Sport Equipment
	1 time grant
	0.015
	 
	0.000
	0.000
	 

	2
	Fire extinguisher
	1 time grant
	0.05
	 
	0.000
	0.000
	 

	3
	Science Kit
	1 time grant
	0.025
	 
	0.000
	0.000
	 

	4
	Library Books
	1 time grant
	0.040
	65
	2.600
	0.000
	 

	5
	Electric Bill etc….
	12 months
	0.0025
	65
	1.788
	0.163
	For 1 month

	Total
	 
	 
	 
	4.388
	0.163
	 


5.9
REMS :
Since, the implementation of SSA Scheme Research, Evaluation Monitoring and Supervision have been conducted/organized at village/school level with a little unit cost i.e. Rs. 1000/- per school, this is not sufficient to achieve the target of SSA like quality in education, Retention and Enrolment etc., but still the following activities have been done under REMS.

Table No.29 Activities under taken under REMS during 2009-2010

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010

	
	
	
	
	Phy
	Fin

	Monitoring & Supervision
	 
	 
	 

	i)
	Field Inspection of BRCs/CRCs, Innovative academy, Computer Centres, AIEs, RBCs, NRBCs
	12 months
	0.05
	4
	0.2

	ii)
	Inspection and supervision of schools,
	Quarterly
	0.0035
	179
	0.6265

	iii)
	Capacity building for Monitoring and Supervision at District level
	Quarterly
	0.05
	4
	0.2

	iv)
	Review meeting on inspection and supervision at district level
	Quarterly
	0.03
	4
	0.12

	Research & Evaluation Activities
	 
	 
	 

	a)
	Capacity Building (including workshops and seminars on Research Methodology, Action Research, etc.) 
	 
	 
	 
	 

	i)
	Quarterly Evaluation of Computer Education
	4 times
	0.05
	4
	0.2

	b)
	Research & Evaluation studies at state level (give titles if already decided) 
	 
	 
	 
	 

	i)
	Study on Attendance Rate of Student and Teachers in selected Blocks
	3 to 4 months
	 
	 
	0.1435

	c)
	Action Researches (at school level)
	                              
	 
	 
	 

	 
	10 Schools in the district
	2 to 3 months
	 
	 
	0.3

	Total
	 
	 
	 
	1.79


 5.10   MANAGEMENT & MIS   : 

During the last year an amount of Rs. 30 lakhs was received for the following activities under the intervention of Management Cost and MIS as below :-

Table No.30 Detail Expenditure under Management & MIS

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	
	
	

	
	
	
	
	Phy
	Fin
	Fin
	

	A
	Manage Cost
	 
	 
	 
	 
	 
	 

	1
	Salary of Account Coordinator
	12
	0.140
	1
	1.54
	0.14
	for 1 month

	2
	Salary of Coordinator
	12
	0.140
	4
	6.16
	0.56
	for 1 month

	3
	Salary of  Civil Works Coordinator
	12
	0.140
	1
	1.54
	0.14
	for 1 month

	4
	MIS Coordinator
	12
	0.140
	1
	1.54
	0.14
	for 1 month

	5
	Salary of Data Entry Operator
	12
	0.110
	1
	1.21
	0.11
	for 1 month

	6
	Salary of Project Asst.
	12
	0.090
	4
	3.96
	0.36
	for 1 month

	7
	Salary of Group 'D'
	12
	0.065
	3
	2.145
	0.195
	for 1 month

	8
	Dispatch Rider
	12
	0.065
	1
	0.715
	0.065
	for 1 month

	9
	Drafty
	13
	0.065
	1
	0.715
	0.065
	for 1 month

	Sub total
	 
	 
	 
	19.525
	1.775
	 

	B
	Office  Maintenance & Equipment
	 
	 
	 
	 
	 
	 

	9
	Water, Phone, Electric Bill etc.
	12
	0.085
	 
	0.935
	0.09
	for 1 month

	10
	T.A./D.A & Consultancy
	12
	 
	 
	0.86
	 
	 

	11
	Hiring of Vehicle
	12
	0.300
	 
	3.3
	0.30
	for 1 month

	12
	Office Stationary
	12
	 
	 
	0.87
	 
	 

	13
	Advertisement and Publication
	12
	 
	 
	0.15
	 
	 

	14
	Training & Workshop of Staff
	12
	 
	 
	0.1
	 
	 

	15
	Preparation of AWP&B and Annual Report
	 
	 
	 
	1.5
	 
	 

	16
	Computer and Peripherals (including preparation Web Portal, DISE)
	12
	 
	 
	0.6
	 
	 

	Total
	 
	 
	 
	8.32
	0.39
	 

	Grand Total
	 
	 
	 
	27.84
	2.16
	30.00


5.11
INNOVATIVE SCHEME 
5.11.1

Early Childhood Care Center :

The Sarva Shiksha Abhiyan realizes the importance of pre-school learning and early childhood care and its role in improving participation of children in schools. In order to facilitate a greater convergence with the Integrated Child Development Services, conduct of Training for ECCE/Pre-school Teachers under SSA Mission is proposed. Specific support may be made available to existing ICDS Centres from funds available under the head for innovative activity.



During the year 53 Pre-Primary schools with 1 teacher each were provided under this intervention by way of attaching the ECCE Centers to the Primary School. The detail expenditure on ECCE/Pre-school Centres and coverage during the current year is table below :- 


Table No. 31  Detail expenditure on ECCE Centre 
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of ECCE Worker
	12 months
	0.02
	53
	11.66
	1.06
	for 1 months

	2
	Mother/ Parents sensitization programme
	 
	0.05
	1
	0.05
	0.00
	for Block Level

	3
	Preparation and procurement of TLM
	 
	0.035
	53
	1.855
	0.00
	each centers

	4
	Training for ECCE Worker at District Level (2 Day)
	2 days
	0.001
	53
	0.106
	0.00
	 

	5
	Preparation of Leaflets for Community Awareness on ECCE
	 
	 
	 
	0.1
	0.00
	 

	6
	Consultancy
	 
	 
	 
	0.169
	0.00
	 

	Total
	 
	 
	 
	13.94
	1.06
	 


5.11.2

Girls Education :

Under this activity 2 Girls hostel have been run. This Hostel management is formed under the chairmanship of District Project Coordinator. There are 8 members in this committee and the Rules and regulations being strictly undertaken by the Committee itself.
Table No. 32   Detail Expenditure under Girls Education during 2009-2010
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	No. of Girls @Rs1200/- per child per month
	12 months
	0.012
	50
	6.600
	0.6
	for 1 months

	2
	Salary of Warden
	12 months
	0.05
	2
	1.100
	0.1
	for 1 months

	3
	Salary of Cook
	12 months
	0.03
	2
	0.660
	0.06
	for 1 months

	4
	Salary of Chawkidar
	12 months
	0.03
	2
	0.660
	0.06
	for 1 months

	5
	School Uniform
	1 time grant
	0.008
	50
	0.400
	0
	 

	6
	Rent for Girls Hostel Rs.7000/- per month
	12 months
	0.07
	2
	1.540
	0.14
	for 1 months

	7
	School Health Check up for every Quarter
	4 times
	0.02
	4
	0.160
	0
	for 2 hostels

	8
	TLM
	1 time grant
	0.5
	2
	1.000
	0
	 

	9
	Maintenance Cost (Bills of electric, Water, Telephone etc...)
	12 months
	0.02
	2
	0.440
	0.04
	for 1 months

	10
	Contingency
	 
	 
	2
	1.340
	 
	 

	11
	Awareness Campaign
	 
	0.05
	2
	0.100
	 
	for block level

	Total
	 
	 
	 
	14.000
	1.00
	 


This Girls Hostel is being very fruitful by seeing their school examination result. It shows that there should be a great impact on girls especially who lived in remote areas and have no relatives to live with in urban areas to continue their studies to get better and quality education as well as their day to day live.
5.11.3
SC/ST : Majority of the people are Scheduled Tribe. The economic condition of the tribal people is very low everywhere in the country. Scheduled Tribe people are given special consideration by giving reservation in the post of competitive examination. Non-scheduled tribe people are very less and countless in the District, strategies adopted during the year may be highlighted as below :-

· Encouraging of Scheduled Tribe children is emphasized with providing quality improvement.

· Awareness campaign is organised specially for parents by deferent resource group at least one to two in a year.

· The main strategies adopted in the district are Sport Academies District. An item is also selected by the District Education committee viz. football, volleyball, Taekawndo, Boxing, Karate, Cultural and Music in order to improve their talent in sports.
Mention may be made here that under this intervention during 2009-2010 Residential Hostel constructed under Civil Works component was utilized for Sport Hostel consisting 30 student and 22 sport academies in different discipline as already mention in the above and the Detail fund utilized under SC/ST intervention may be seen as below:-
Table No:-33 Detail Expenditure on SC/ST
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Remuneration of Trainers in District Sports Schools
	12
	0.025
	22
	6.05
	0.55
	for 1 month

	 2
	Remuneration of Asst. Trainers District in Sports Schools
	12
	0.01
	22
	2.42
	0.22
	for 1 month

	3
	Remuneration  of  Trainers in Sport Academy
	12
	0.025
	1
	0.275
	0.025
	for 1 month

	4 
	Remuneration  of Asst. Trainers in Sport Academy
	12
	0.01
	1
	0.11
	0.01
	for 1 month

	5
	Remuneration of Cook cum Chawkider
	12
	0.01
	1
	0.11
	0.01
	for 1 month

	6
	Food & Lodging
	12
	0.01
	30
	3.3
	0.3
	for 1 month

	7
	Purchase of Learning Materials/equipment
	 
	 
	23
	1.62
	 
	 

	Total
	 
	 
	 
	13.885
	1.115
	 


5.11.4

 Computer Aided Learning: Having lived in a computer age, the Govt. of Mizoram introduced Information Technology as one of the subjects in elementary schools i.e. Primary and Upper Primary Schools. To impart practical knowledge of Information Technology provision of computer set for all Upper Primary Schools is indispensable. Under this intervention the district has different kind of activities for improving and promoting IT at different levels of education. The following under mentioned activities have been done through Computer Education by the District.
Table No.34 Achievement under CAL during 2009-2010

	Sl. No
	Items/Activities
	Unit Cost
	Phy
	Period
	Fin
	Remarks

	1
	Consultancy Charge for 60 Innovative Centres equipped with computer facility.
	2.3
	10
	1
	23.00
	Ongoing contract as per agreement 2006

	2
	Consultancy Charge for 80 Computer Education Centres
	2.14
	7
	1
	14.98
	As per renewed agreement 2008

	3
	Teacher's Training
	0.05
	6
	1
	0.30
	 

	4
	 Remaining Consultancy Charge for 60 Innovative Centres equipped with computer facility.
	 
	 
	 
	10.20
	Ongoing contract as per agreement 2006

	5
	Monitoring cost for computer centres
	 
	 
	 
	1.52
	 

	TOTAL
	50.00
	 



Monitoring and Supervision have been carried out by Co-ordinator i/c CAL, District Project Office, this project is found very useful and profitable for the students. 

5.11.5 Education for Urban Deprived Children : As per household survey conducted a large number of children has been identified. These children are mainly from 
poor families who can’t afford to pay School fees, other School expenses throughout the year and their laziness and parents’ ignorance and the habit of taking alcohols. Moreover, these children are brought up from broken families which result street children, Drop-out students, rag picker, vagabonds. Besides, they are practicing bad habits inculcating upon the examples of their parents. 


The two existing homes namely Orphanage Home run by Salvation Army and Motherless Baby Home run by Evangelical Church of Maraland were also supported by giving the Education Volunteer and special incentive etc.. under this intervention. The detail fund utilized can be seen as under :-

Table No. 35 Detail expenditure under Urban Deprived Children 
	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010
	Remarks

	
	
	
	
	Phy
	Fin
	Fin
	

	1
	Salary of E.V for Urban deprived  children
	12
	0.025
	2
	0.550
	0.05
	for 1 month

	2
	Incentives like text books, school uniform, casual dress like T-Shirt etc…
	1 time grant
	0.015
	260
	3.900
	0.00
	 

	3
	Awareness Camping on Urban deprived  children
	4 times
	0.05
	1
	0.2
	0.00
	for Saiha block

	4
	TLE grant
	1 time grant
	0.05
	2
	0.1
	0.00
	 

	4
	Contingency
	 
	0.1
	2
	0.2
	0.00
	 

	Total
	 
	 
	 
	4.950
	0.050
	 


5.12
COMMUNITY TRAINING   :   The first and foremost task to be carried out for the successful implementation of Sarva Shiksha Abhiyan Mission Programme is to create awareness amongst the community. This is done through the intervention of Community 
Mobilization and Training. The objective of this intervention is to strengthen Community Participation in Primary Education with the ultimate aim of Community Ownership in fulfilling the objective of Universal Elementary Education (UEE).



SSA Mission in Saiha has involved the community in its Mission as far as possible. Apart from having a strong Village Education Committee (VEC) which looks after the Education in their own respective locality following the SSA Central Norms. 

Last year 621 community leaders were given two days training at Block and Cluster Level regarding the aims and objectives of SSA, the duties and responsibilities of  VEC. 
The following activities were under taken during 2009-2010  :-

1) Give 2 days training on SSA and related issues to 621 community leaders (i.e. 516 from urban area and 105 from rural area) under Saiha District at Block and Cluster level.
2) Give Training to VEC members and NGO leaders to well aware of the aims and objectives of SSA.
3) Give Training to VEC members and NGO leaders well aware of their duties in SSA Mission for proper and effective management for implementation of all SSA programme
Table No. 36  Detail Expenditure under Community Mobilization

	SI. No
	Deatiling of Activity
	Peroid
	Unit Cost
	Achievement as 0n 28 February 2010
	Estimated expenditure 31st March 2010

	
	
	
	
	Phy
	Fin
	Fin

	1
	Community Training  at Urban Area
	2 days
	0.0003
	516
	0.3096
	0.00

	2
	Community Training  at Rural Area
	2 days
	0.0003
	105
	0.0630
	0.00

	Total
	 
	 
	 
	0.3726
	0.00
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