CHAPTER – IX

MANAGEMENT STRUCTURE   MIS,AND  MONITORING  MECHANISM 
In order to ensure decentralized planning and participatory mode for implementation of SSA. scheme, the Management structure are instituted at the National, State, District, Block and Village levels .At the District level, a District Education Committee (DEC) is Formed with Deputy Commissioner(DC) as Chairman and District  Project  Co-coordinator (SSA) as  Secretary. Apart from that, a   District Core Team is also formed with the District Project Co-ordinator (SSA) as Chairman and Deputy District Project Co-coordinator as a Secretary. Below the structure at the District level, a Circle Education Committee (CEC) and   a Village Education Committee are also formed in all the Circles and Village levels.

Management structure of SSA. Mission in District, Block  and Village levels is shown below:
Table No. 38 MANAGEMENT STRUCTURE OF SSA.MISSION IN SAIHA DISTRICT
	DISTRICT

LEVEL


	District Education Committee

Chairman----------- DC
Member Secy.------ DPC
Members------------ AEO,CEO,BDO,DEO,NGO’s leaders

	
	District Core Team

Chairman------------DPC
Member Secy.------ Dy.DPC
Members------------ 2(two)AEO,CEO’s

	
	District Planning Team

Convener------------ 1 (one)
Members------------ selected Officers

	
	District Project Officers

DPC------------------ On Deputation

Dy.DPC-------------- One Officer on Deputation

Accountant Office--1 (one)

3(three)Major Co-ordinator,Project Staff & MIS personnel

	CIRCLE/BLOCK

LEVEL
	Circle Education Committee

Chairman---------------- AEO

Member Secy.------- CEO
Members------------- CAEO,NGO’s Leaders

	VILLAGE

LEVEL
	Village Education Committee

Chairman------------- VCP
Member Secy.-------- Headmaster nominated by DPC
Members-------------- All Head of institution,NGO Leaders


Implementation Arrangement 

As outlined in SSA framework, it has been planned to ensure decentralised implementation of the programmes with clear-cut job assignments. The implementation arrangement may be summarised with the following chart.

	Sl. No.
	Name of Intervention
	Implementing Agency

	a.
	Civil Works

	1
	Construction of BRC buildings
	Circle Education Committee under supervision of DPC and Engineering Cell

	2
	Construction of CLRC buildings
	Village Education Committee under supervision of DPC and Engineering Cell

	3
	Construction of school
	VEC and School buildings Committees under supervision of SDEOs/CEOs/ BRCCs/CRCCs and Engineering Cell

	4
	Boundary walls/Fencing
	VEC/School Committees under supervision of SDEOs/CEOs/ BRCCs / CRCCs and Engg. Cell

	5
	Construction of toilet and drinking water facilities
	VEC/School Committee under supervision of  SDEOs/CEOs/ BRCCs/CRCCs and   Engg. Cell

	b.
	Trainings

	1
	Training of Resource persons at various levels
	NCERT, SCERT, DIET, Resource Persons

	2
	Training of VECs, CEC, Resource Groups
	DRG, BRCs/CLRCs

	3
	Training of Teachers
	DIET, BRCs and Cluster Resource Centres

	c.
	Supervision

	1
	Supervision of construction of UPS buildings
	BRCs, CLRCs, SDEO, CEO,  DPC and Engineering Cell

	2
	Supervision of construction of Primary School buildings
	BRCs, CLRCs, SDEO, CEO,  DPC and Engineering Cell

	3
	Supervision of construction of CLRC buildings
	District Core Team supported by Engineering Cell.

	4
	Academic Supervision of School
	DIET, BRCs, CLRCs, SDEOs, CEOs (CPC), BRPs, CECs, VECs etc.

	5
	Supervision of AIE Centres, EGS
	BRCCs, CRCCs, VECs.

	6
	Supervision of procurement of TLM by VEC/SC
	SDEOs/CEOs, CEC and Resource Groups

	d.
	Procurement of T.L.M. and Furniture/Equipments

	1
	Furniture for BRC
	Dist Level Purchase Comtt

	2
	Furniture for CLRC
	Dist Level Purchase Comtt

	3
	TLM for Schools
	VEC and School Committees

	4
	Teaching Aids for Teachers
	VEC and School Committee

	5
	AIE Centres
	VEC and CEC

	6
	TLE for P/S and UPS
	Dist Level Purchase Comtt

	7
	Appliances under IEDC
	Dist Level Purchase Comtt


Fund Flow System

As envisaged in SSA, a proper fund flow system has been established in Aizawl District. All the SSA funds transferred from State level society to the District level Society are further transferred/released to respective implementing agencies in intervention wise through account payee cheques.

As provided in the Mizoram SSA (Constitution, Functions & Powers of DEC, CEC & VEC) Regulations 2002, each and every management unit has its own joint bank account jointly operated by Chairman and Member Secretary of each committee. The following chart depicts the fund flow system under SSA Mission.
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It has been ensured that all funds for VEC interventions and block/cluster interventions are transferred to the respective joint accounts through A/C payee cheques in line with the fund flow system shown above.

(B)
Management INFORMATION SYSTEM
The success of any programme is dependent on an efficient management information system, which enables planners and administrator for planning and decision making.

Village Education Register (VER) maintained by Secretary, Village Education Committee and Village Education Register (VER) maintained by all head of Elementary School (P/S and UPS) are updated every year using 30th September as a reference date. Circle Resource Person visited all villages and habitations within their jurisdiction to see the actual status of the statistics and updating of VER I & II is done under their guidance. The updated data of VER I & II is consolidated at Cluster Level, Sub Division Level and District Level.

The consolidated data at district level, after being approved by the District Education Committee of the concerned district, is again compiled at the state level.

DISE training was organized for teachers in all elementary schools during first week of September, 2009 and the Data Capture Format was distributed to schools. CRCC were entrusted to visit all schools in their jurisdiction for checking of DISE Data Capture Format and submitted to BRC. The BRCC submitted the DCF to DPO after 50% sample checking. The MIS Personnel entered the data in DISE software after 5% sample checking. The report is maintained and distributes to schools by MIS and submits to SPO. 

Household survey was conducted by MIS as a key Cell. The data was maintain by MIS Cell and distributes to Sub-District and all the concerned offices.

SSA Web Portal was newly introduced in collaboration with MHRD and NIC for monitoring of SSA Activities. The concerned MIS personnel entered the data through internet after collection of information from all the concerned coordinators. 
In this year, Aizawl district have Rs 45 lakhs in Management and MIS intervention. The following table shows the proposal of the district after carefully examining the needs and requirement of District Project Office which has to be utilized as per the proposal during 2010-11 :

Table No 46 Management & MIS  (Staff salary)

	SI. No
	Detailing of Activity
	Period
	Unit Cost
	Proposal 2010-2011
	Remarks

	
	
	
	
	Phy
	Fin
	

	A
	Manage Cost
	 
	 
	 
	 
	 

	1
	Salary of Account Coordinator
	12
	0.140
	1
	1.68
	 

	2
	Salary of Coordinator
	12
	0.140
	3
	5.04
	 

	3
	Salary of  Civil Works Coordinator
	12
	0.140
	1
	1.68
	 

	4
	MIS Coordinator
	12
	0.140
	1
	1.68
	 

	5
	Salary of Data Entry Operator
	12
	0.110
	1
	1.32
	 

	6
	Salary of Project Asst.
	12
	0.090
	4
	4.32
	 

	7
	Salary of Group 'D'
	12
	0.065
	4
	3.12
	 

	8
	Dispatch Rider
	12
	0.065
	1
	0.78
	 

	9
	Dufty
	13
	0.065
	1
	0.78
	 

	Sub total
	 
	 
	 
	20.40
	 

	B
	MIS Cell
	 
	 
	 
	 
	 

	1
	3 Computer sets with peripherals
	1
	0.5
	3
	1.50
	 

	2
	Maintenance of Computers
	1
	1
	 
	0.50
	 

	3
	Publicity & Media
	 
	 
	 
	0.50
	 

	4
	Training on DISE with Consultancy
	 
	 
	 
	0.50
	 

	5
	Documentation and Publication of DISE
	 
	 
	 
	1.00
	 

	6
	Purchase of Copy Printer
	 
	 
	 
	5.00
	 

	Sub Total
	 
	 
	 
	9.00
	 

	C
	State Project Office expenses
	 
	 
	 
	 
	 

	1
	Office equipment & Stationary
	 
	 
	 
	2.00
	 

	2
	Water, Phone, Electric Bill etc.
	12
	0.2
	1
	2.40
	 

	Sub Total
	 
	 
	 
	4.40
	 

	B
	Maintenance for Vehicle etc.
	 
	 
	 
	 
	 

	1
	Hiring of Vehicle
	12
	0.249
	2
	5.98
	 

	2
	Maintenance of SSA Vehicle
	 
	 
	 
	1.00
	 

	3
	POL
	 
	 
	 
	0.50
	 

	Sub Total
	 
	 
	 
	7.48
	 

	E
	Workshops & Meetings
	 
	 
	 
	 
	 

	1
	Convergence Workshops & Meetings
	 
	 
	 
	0.50
	 

	2
	Planning Exercise, Appraisal Expenses & Printing of AWP&B
	 
	 
	 
	1.50
	 

	Sub Total
	 
	 
	 
	2.00
	 

	F
	T.A./D.A & Consultancy
	 
	 
	 
	1.72
	 

	Grand Total
	 
	 
	 
	45.00
	 


9.1
Appointment of Management Staff : 

The appointment of the District Project management Staff has been made as per direction of State Project Office. Some of the staff are- on deputation, whereas, some of them are appointed on Contract basis, which is subjected to alteration if and when necessary. 

9.3    Role of Management Information System (MIS): Collection of all basic data for SSA. viz. Village Education Register (VER), Schools Register (SR) dealing with District Information System of Education (DISE) documentation of Household survey school survey. Installation of Fax Machine, Xerox machine, Telephone, etc., is immensely helping in management and proper functioning of the District Project Office.
                        However, this year data bank system and web portal will be developed but due irregularities of electric power work is very slow so it a proposal is made for buying of UPS (3 KVA) with battery (4 pairs).
9.4
Monitoring Mechanism: The Sharva Shiksha Abhiyan programme is based on Community level activities. Hence, monitoring and supervision from the community level is a ‘must’. Monitoring and Supervision is been exercised in the District level Block level, Village level and School level. On account of monitoring and supervision, most of the problems faced in each levels can be realized and necessary action and strategies have been taken.  However, due to lack of proper transportation in the remote areas and a low TA/DA given to the monitor and supervisor, difficulties often arise to the monitor and supervisor.             


As the expenditure incurred for monitoring and supervision is extremely low, more fund has to stipulated for R&E to maintain a better and sufficient monitoring and supervision.
The Monitoring mechanism / structure at different levels is shown below:

Level                                 Structure                                          MIS
1.   State Level               State Project Director                 
State MIS cell

2.   District Level           District Project Co-ordinator      
District MIS cell

3.   Block/Circle level       Block Resource Centre               
 Block Resource person

4.   Village Level           V.E.C.                                          
Secretaries

5.   School Level           School Committees                 
Head Masters      
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