MEETING MINUTES OF THE REVIEW MEETING OF ICDS, SSA, RMSA, MDM
Date: 15.04.2010

Time: 11.00am, DC Chamber

The meeting was attended by PO-ICDS & officers from RMSA, SSA

ICDS:

1. The scheme is plagued by low attendance at the centres. The PO stated that in Saiha out of 44 centres only 24 are having their own houses and rest are running in community structures. In Tuipang out of 55, 39 are running in own house. However 22 new constructions have been approved in 2009. So the balance will be 14 henceforth. Let a report to this regard be sent by the DC to the Social Welfare Deptt.

[Action:- PO-ICDS, DC]

2. There is overlapping between the Pre Nursery Schools of MADC/SSA & ICDS Anganwadi due to which a large number of duplicity exist. Let the EO-MADC & PO-ICDS sit together and suggest a solution to this problem.

[Action: EO-MADC, PO-ICDS]

3. The PO-ICDS informed that to train Anganwadi workers in maintaining the records, centre and on observing various procedures, a workshop is organised on 20-21 April, 2010. The PO is asked to furnish the basic duties & detailed enrolment and inventory status of each centre in a tabular form.
[Action: PO-ICDS]

4. The VCs will be requested to play a more active role with respect to ICDS

5. The meeting also decided to convene district level coordination committee meeting once a month.

[Action: PO-ICDS]

6. The PO was instructed to identify to 5-5 centres each in two blocks to make them model anganwadi centre.

[Action: PO-ICDS]

SSA & MDM

1. The DPC-SSA will prepare a school wise table of teachers and students enrolled.
[Action: DPC-SSA]

2. The Education Department has been asked to ensure that teachers attend the schools regularly as during the recent tour, some complaints have been received that teachers are not attending schools regularly.

[Action: EO-MADC, DPC-SSA]

3. Two schools were inspected by the DC along with officers of SSA & Education Department. The Upper Primary School, Vengpui was found closed whereas no holiday has been declared by the Education Deptt, MADC. The Govt Middle School, New Colony was inspected, in which only teachers were present. In this school there are 10 teachers & 25 students. There is a need for rationalization of staff. Further action needs to be taken on declaration of holidays in the school without permission of Education Deptt.
[Action: EO-MADC]

4. The schools run by the Govt looks too ugly with very bad infrastructure despite of yearly maintenance sanction by the SSA. The DPC-SSA will verify the expenditure incurred by the VECs and take action in case of deviations from the guidelines. Further, a way need to be found out to create at least 5 model schools in each block with proper and beautiful structure along with necessary children play materials.
[Action: DPC-SSA]
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