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TOUR REPORT OF A.Z.BEISIA, APO (M) DURING THE MONTH OF
SEPTEMBER, 2011 ON THE IMPLEMENTATION OF SPECIAL SGSY Mulberry) ,
BRGF, IAY, ETC, AT NIAWHTLANG AND LUNGBUN

Submitted to

Project Director,
District Rural Development Agency
Saiha District: Saiha
Memo No0.A.11013/19/202DRDA (S) : Dated Saiha, th&6" September2011
Copy to:
1. PA to the Deputy Commissioner /Chairmaristrict Mulberry Monitoring
Committee, Saiha etc. for kind information.
2. The Project Officer& DSO, Saiha for information and necessary action.

3. Block Development Officer, Tuipang/Saiha for kimflormation.

SdFA.Z.BEISIA

Asst. Project Director (M), 84

District Rural Development Agency,
Saiha District: Saiha
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MONITORING REORT OF A.Z.BEISIA, Asst. PROJECT OFFICER, DRDA,
SAIHA DURING THE MONTH OF SEPTEMBER, 2011 ON THE
IMPLEMENTATION OF SPECIAL SGSY (MULBERRY), BRGF, IAY & SGSY AT
NIAWHTLANG & LUNGBUN

As per the instruction of the Project Director, DRDA, Saiha, | visited
Niawhtlang and Lungbun on 15 t Septem ber, 2011 to monitor the work
proposed to be taken up under Special SGSY and and qualities of other
works executed under BRGF,IAY, SGSY, etc. The main focus of this
monitoring visit is to see the practical use and have rough estimate of the
financial value of the proposed work of DSO, Saiha against bank interest
fund under Special SGSY. The proposed w@anstructiorsof t he
approach road and retaining wall to community rear ing house and
fencing of the s ame. Thetfollowingawere thé fimdingsdof the
spot visit: -

1) A Visit to Two Rearing Houses at Niawhtlang -1: 1 reached
Niawhtlang at 7:3 0 AM and proceeded to Lungbun after halting at
Niawhtlang for 2 0 minutes to inspect selected site for construction of poultry
house of Poultry SHG under SGSY and BNRGSK Building at Lungbun. |
returned to LR SR $ g

Niawhtlang at 10:00 5

AM after breakfast

at Lungbun to carry
out site inspection

of  two Rearing
Houses near Niaw h-
tlang Hmaihrem

Project road. Along
with members of the

Niawhtlang -1, |I, |1
started visiting  two
Rearing houses
constructed under
Special SGSY LA T S 3
(Mulberry). One (> o sl ¥ o 7P S 8

house is constructed at a small hill top and another at a site down below the
former house. The rearing house which requires an approach road is the one
below the hill top which can be sighted from the Hmaihrem road junction.
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2) Spot -findings ~_on_the proposed approach road . The proposed
alignment of the approach road between Hmaihrem road and rearing house

was re-surveyed and carefully measured on the spot with the help of DRDA
driver and members of the village councils. After a thorough survey and
measurement, our team  have found that: -

) Hmaihrem Road junction is most suitable for use as a starting point
for App roach Road to the 2nd Rearing House.

(i) The distance between Hmaihrem road Junction and the Rearing
House was only 40 meters out of which at least up to 30 meters
covered by the existing old road which can be easily restored to a
good jeepable road through clearance of grass es and little earth works.

(i)  Only a distance of 10 meters from the Hmaihrem road junction
requires more earth works but not heavy earth works.

(iv) No site or area of the proposed Approach Road requires
construction of a Retai ning Wall as no slope was found along
the entire length of the proposed road

(v) A maximum expenditure of Rs.10,000/ - may be more than
enough to make the existing old road jeepable through clearance
of thick grasses and little earthworks

(vij  There is no immediate need for fencing of the two rearing
houses because none of the two rearing houses was utilised by
the mulberry farmers

(vii)  Awareness levels among the mulberry farmers and members of the
village councils of the Niawhtlang are found to be so | ow which is a
cause for concern.

Suggestion & Recommendation:

It appears that construction of a doze n of rearing houses will serve no
practical purpose unless each mulberry farmer  has bigger plantation area
and utilize his plantation for productive purposes. Therefore, it is highly
recommended that :-

0] The balance fund may be utilized in totality for procurement of
mulberry cuttings for gradual extension of the existing areas of the
mulberry plantations.

(i) In this connection, the office of the District Programme Officer may
request the concerned Village Council to take up the proposed
approach road to Rearing House under wage component of MG -
NREGS by convergence with Special SGSY to save the balance
fund for procurement of mulberry cuttings for augmenting the
existing plantation when the season sets in and ,



(iii)

(iv)

(v)

(vi)

(vii)

The balance fund may be released to the Project Officer &

DSO, Saiha immediately after the onset of the working
season to immediately start procurement of mulberry
cuttings to duly supply them to the farmers

The strange thing under Special SGSY under District Sericulture
Department is that though the scheme is also SHG -oriented
scheme like SGSY (DRDA), any functioning SHG of Special SGSY
is nowhere to be seen unlike SHGs under normal SGSY (DRDA).

The absence of functioning SHGs under Special SGSY may be due
to the absence of regular awareness campaigns and trainings as
envisaged under the Project Guideline  s.

There will be no chance for the recovery of the moribund mulberry
project in Saiha district unless the Project Officer of Implementing
Agency gets fully involved in the implementation of the scheme on

war footing visiting each project area himself at least on weekly
basis on full and regular deployment of demonstrators in each
village for guiding and motivating or imparting trainings to the
mulberry farmers

The new Rearing House constructed has a bad building design

and all its compounds were full of thick grasses and plants . The
building has no ladder
leading to its floor. The
concerned  Department
should put the missing
facility in place at earliest
from its own fund or
through a small portion
of the whole amount
(Rs.20, 000.00) already
released towards Audit
Fee, Stationeries, etc. The Project Officer should submit every
action taken report especially regarding achievement reports on
training & capacity building of the farmers, new assets created to
Project Director, DRDA, Saiha with photographs through tour
notes apart from QPR/MPR




| took advantage of my monitoring visit to the Mulberry Project
area at Niawhtlang to also visit Lungbun and Niawhtlang and inspect
BNRGSKs at Lungbun and Niawhtlang, SGSY Project and IAY houses at the
two villages. At Lungbun, | inspected BNRGSK which was
constructi on. The work B, W - iglmee e
qualities of the building
were found extremely
well. Pillars of the
building might be made
bigger than the actual
specification in  the
detailed Plan &
Estimate. The
materials used for the
construction of the
building were up to the
mark at the time of the . ; —
visit and the contractor ‘ B ———
seemed to be serious about maintaining the quality of the building at all
costs. After inspecting the exteriors and interiors of the building, | left the
site of the building to see the physical achievement s made under 1AY and
SGSY in the village.

The members of village council also requested me to inspect
houses constructed or upgrated under Indira Awaas Yojana. We visited a
IAY houses belonging to Shri Thangnawla s/o Lianhei, Homai (widow) and
H.C.Sila s/o Laicho,
all of them were
constructed  during

under

P ik

2010 -2011. The
gualities of the three
houses were

extremely well. What
impressed me were
the sights of the two
buildings belonging
to Shri Thangnawla
s/o Lianhei, and
Smt. Homai (widow).
Shri Thangnawla
constructed a new and good building with the IAY upgradation fund of only
Rs.15, 000/ - by convergence with his own family saving fund. Smt. Homai
(widow) got her house constructed with IAY fund which has its own chimney
as per IAY Guidelines.




| also inspected some IAY hou ses and BNRGSK at Niawhtlang .
BNRGSK building at Niawhtlang which was constructed with a sanction
amount of Rs.10.00
lakhs has a lot of
cracks on the floor
and the walls. The
building has no
water  connection
and necessary
furniture badly
required in it. At
the time of the visit,
it was being
occupied by one
household
reportedly under
the permission of
the village council. The members of village council told me that some cracks
on the walls and floors were mainly due to the scarcity of water during the
construction. They felt that rainy season was more convenient than summer
season for taking up construction works in that cement works need
sufficient amount of water.

| also took advantage of this opportunity to inspect some newly
constructed IAY houses at the village. One of the remarkable achievements
of IAY was the
astonishing  sight
of the RCC IAY
building belonging
to Ralkima s/o
Khenkhuaia of
Niawhtlang -1. Shri
Ralkima was
constructing RCC
building with an

con

e

IAY assistance
fund of Rs.48,
500/ -by

convergence with
the amount of his
own family savings. He told me that he had a horse and earned most of his

family income through the hiring charges of his horse. Shri Ralkim a was
seen with his wife executing some arduous construction works at the site of

his house at the time of the spot visit.



Most of the IAY houses constructed at Niawtlang are good in
quality due to the ceaseless effort of the Village Councils to motivate the
beneficiaries to have
good houses of their
own with the small
IAY assistance fund
by convergence with
their family savings.
During a short
period of my stay in
the village , | utilized
my limited time for
inspection of IAY
houses.  Niawhtlang
was ravaged by a

strong cyclonic
storm a few years
ago. Most of the destroyed houses were reconstructed under IAY fund. An
IAY house belonging to Vankama s/o Thanhnuka was one of the mos t

remarkable sights in the village.

At the residence o f the Village Council President, some women
were assembled to hear something about the benefits of being organized into
SHGs. | imparted training on the importance and benefit of mobilizing BPL
familie s into SHGs and | also requested the chairman of Lungbun Poultry
SHG who accompanied me from Lungbun to share his experiences with
some women in the house of the Village Council President. Women
assembled in the VCP house were curious about the concept and benefits of
SHGs. They raised many queries about SHG and | was very pleased to have
a wonderful opportunity to share some of my experiences with poor women
of the Niawhtlang .

Then | concluded my monitoring visit leaving Niawhtlang at 2.00
PM and reached Saiha at 3:50 PM.

Encl: Photos

Sd/ -A.Z.BEISIA
Asst. Project Officer (M)
District Rural Development Agency
Saiha District: Saiha



Pic(above): Shri ChhanhaiadsHouse

Pic(above): VC secretary measuring the length of the proposed Approach Road (in
meter )



