No.A.60012/1/2011-GAD
GOVERNMENT OF MIZORAM
GENERAL ADMINISTRATION DEPARTMENT

OFFICE MEMORANDUM

Dated Aizawl, the 5% July, 2011

Subject: Strengthening of District Administration in Mizoram

In supersession of Office Memorandum No. A .20016/1/97-CAD/Pt-I1

de1/8/2007 and in order to strengthen the district administration which is the
backbone of the state administrative machinery, all concerned Departments of the
Districts and the State Government are once again directed to take up necessary

action and issue necessary orders and instructions to all concerned wherever
required, to give effect to the follow‘mﬁ:
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3)
.
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The Deputy Cominisgsioner of each District shall be the Ee?or!:;.ng Aufl%ori%y
in respect of the PARs of the Headg of Officog in the Districts.

The District Coordination Committees shall aif quay!f@ﬂgf to ovaluate and

roviow the achievements and progress 0f works of all ihe depariments within
the respective districts. .

The Deputy Comunissioner shall be required to conduct site visite af a fow
selected works af a fow goloctod departments in the district (at lcast onee
eVery quarter) ang submit his tindings/observations  to General
Administrabion Depathmant and thae concerned departments.

All district officers, h’lclud{ng CDOe/BDOg chall cubmil quart&ﬂy Ieports to
the Deputy Commissioner concerned, of smpertant works undertaken and
decisions made, who will In turn submit the eame {0 Socratary, (seneral
Adwinigtration Department with comments, '

All heads of diatrict officos must obtain written permission/appreyal fom fﬁe
Deputy Commissioner soncerned for tours outside the district failing which
T.A. bills shall not be pasead by concerned Treasury Offices.

The Deputy Commissioner ia entricted with the fask of granting Caswal

Loavoe to heads of district offices, Asserdingly, leave of all such officers in the
districts shall be sanctioned only ot the rocommendation of the Depuly

Commicgionor concerned and the Teads of Offices shall perform tours only
with the prior aPProval of the DePuty Commissioner concorned.

The Deputy Commissioner is overburdened by = keav:,: w§rkload and thero
are numerous district level committeos where he 18 the Chairman. The nodal
departments concerned should undertake the spade work and come to the

sk o dl@eputy Commissioner for decision only, and convening of the committee

Sty Commaligheald be restricted to the minimum,
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8) The Deputy Commlss:{oner should not be randomly called for meétmgs to the
State Capital by line departments Meetings mvolvmg ‘Deputy
hould be proposed by line departments and convened only
val of the Chief Secretary under intimation to Secretary, General
Administration Department. = All such meetings should normally be
convened in the first week of every month, unless urgent time bound matfters
‘come up in which case, convening. a meeting should be with aPProval of the

Chief Secretary under intimation to Secretary, General Adm‘migtfati'on
Depart—xnent The facﬂlty of

meehngs at the State CaPltal

9) The De})uty Comm1ss1oner in turn should be aware of the enormous’

responsmlhtles entrusted to h1m and dlgcharge his wotlk 1mpar‘daﬂy with
sincerity and dedication. He showld stay in his station compulsorily, and all
propogalg fOI‘ tourg, 19&’0@ meehngs ote. Q}l()ul& 1ntr@r1ably be sent to
Secretary, General Adrmmﬁtramm_ Dﬁpﬂrtmem“fﬂ_i‘, prigr approval. 3ince
Depuity Commissioner's poshng 1s crucial, and is of a very short duration in
his long tenure in government service, he should normalilty not take Casual

Leavej Eamecl Leave too frecluently exceFt under unavoidable circumstances.’

All concerned Departments should take necebsnry action and gwe @

_report of the action taken within a manth’g Hma fi'om 1ssue of Jc}ms Office
Memorandum, R '
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Sd/-KENU SHARMA

Commlsmoner & Secretary to the Govt. of Mizoram
General Adminigtration Department

Memo.No.A. A.6001Z/1/2.011-GAD e Dated Aizawl, the 5 July, 2011
Copy to: ; : . .
1. Secretary to Governor, Mizoram. :
2.. PS. to Chief Minister, Mizoram.
3. P.5. to Speaker/Ministers/Deputy Speaker/Mmlster of Statef
' Parhamentary Secretaneste Cha1rman, State Planning Boarg,lf
Mizoram: !
Sr.P.PS. to Chief Secretary, Mizoram.
All Principal . Secretaries/Commissioners/Secretaries, Govt. of
Mizoram. :
All Admmmtrahve Departmen‘cs, Govt. of Mizoram.
All Heads of Departments, Govt. of Mizoram.
AAll Deputy Commlssmpers, Mizoram. : : A
- All Treasury Officets . - Eok '
10 ‘Guard Fﬂe
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Phoicete
Under Secretary to the Govt."of Iv’ﬁzoram ..
é«é}eneral Admlmstratlon‘ljepartment &,
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cleo COI‘!fETE"LCl‘I\S should be made use of as far' 3
as possxble in order to avoxd requent leavmg of station by the DCe to attend
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