JOINT MEETING OF DPIC & SIRD ALONG WITH HEADS OF OFFICES  AND NGOs ON THE CAPACITY BUILDING &  TRAINING HELD IN THE  DC’s CONFERENCE HALL, SAIHA ON 19th MARCH, 2010 AT 11.00 AM
Members Present: List Appended at Annexure


The Joint Meeting of DPIC (BRGF) & SIRD along with all heads of offices and NGOs was held in DC’s Conference Hall, Saiha under the chairmanship of the Addl. Deputy Commissioner, Saiha. Welcoming the participants, the chairman invited the Director, SIRD, Kolasib to highlight the agenda set for the meeting.

After a thorough discussion, the following points were resolved in the meeting for follow-up action:

1)
Introduction of Integrated District Planning: It was unanimously decided in the meeting to have an integrated District Planning involving grass-root levels through participatory process by way of convergence of sectoral schemes or activities with BRGF Scheme as per the Guidelines issued by the Planning Commission.
                                                                                                        Action: DPC/DRDA
2)
Installation of GIS in the District Hqtrs: Report was also heard from the Director, SIRD that ‘installation of GIS Units in the District Hqtrs’ was included in the capacity building plan, 2010-11 as suggested by the Deputy Commissioner, Saiha. But it was learnt after consulting Mizoram Remote Sensing Application Centre that there was an acute shortage of trained manpower in Mizoram who could secure reliable results for scientific planning by correlating the satellite images with the ground survey reports. Therefore, it was decided that Rs. 17.00 lakhs already earmarked in the Plan for the installation of GIS in the District Hqtrs be utilized for engaging MIRSAC to supply comprehensive satellite images of the District for evolving an integrated District Plans.


                                                                                   Action: SIRD/DPIC
3)
Rs. 5.00 Lakhs for training & Identification of activity under Action Research to be identified by SIRD:  Rs. 5.00 lakhs earmarked in the Capacity Building Plan for identifying and activating defunct SHGs as well as for imparting necessary trainings to SHGs formed under various RD schemes implemented in Saiha District was well appreciated and approved forthwith.

                           Action: SIRD&DRDA
4)
Baseline Survey: It was decided in the meeting that baseline survey of the District to understand the true pictures of the backwardness of the District in order to put in place a comprehensive District Planning may be conducted by Agency to be appointed by the DPIC.




                 Action: DPIC/DRDA
5)
Establishment of Block Level Bodies and Technical Apprisal Group at the Block Levels: It was also decided to constitute Block Level Technical Support Group at the Bock levels to immediately do technical scrutiny of any work plan of the village panchayats and District Level Technical Support Group to help DPIC (BRGF) in every technical aspects of the plan before final approval.                       Action: DPIC/DRDA
6)
Assigning Roles for District Resource Persons & Helpline Staff: It was decided to organize refresher’s training for those who are to be appointed as District Resource Person and Helpline Staff for one year period  at the rate of Rs. 10,000/- and Rs. 6,000/-per month under BRGF Scheme. They shall be assigned to different RD Blocks and they shall also conduct trainings to different SHGs, Village Panchayats and deal with matters relating to the organization of training programmes, take care of District Help lines, and help the preparation of Baseline Survey. They shall be assigned to any works which are deemed necessary by DPIC. DPIC and SIRD shall be watchful about the performance of the above persons.


                    Action: DPIC/SIRD
7)
Issue relating to Computers issued to Village Councils and IT facilities : It was decided that DPIC should  take steps to keep itself informed of the present condition of Computers issued to all Village Panchayats and immediately  identify malfunctioned computers so issued when BSNL was taking step to provide internet connectivity to each village panchayat.                                                                 Action: DPIC/DRDA
8)
Engagement of Independent Agency for monitoring & evaluation of capacity activities: The Committee was informed that Rs. 5.00 lakhs was earmarked in the Capacity Building Plan   for monitoring & evaluation activities of BRGF works. In this connection, it was also unanimously decided to engage MTP for monitoring and evaluating all capacity building activities in the District.         Action: SIRD, DPIC&MTP
9)
Immediate release of fund for establishment of Block Resource Centre: It was unanimously agreed in the meeting that SIRD, Kolasib should sanction amount earmarked for establishment of Block Resource Centre. Fund shortage, if any, will be met from funds under MGNREGS by way of convergence.        Action: SIRD, Kolasib
10)
Study of thrust areas of BRGF capacity building: It was unanimously agreed to appoint LAD, MADC to identify and study different thrust areas in respect of the capacity building of village panchayats & other important functionaries and the said Dept is expected to submit its detailed study report to the DPIC through the Member Secretary to the District Planning & Implementation Committee (BRGF).        Action: LAD, MADC
 The meeting ended with a vote of thanks to the chair.

(N.CHAKHAI)

Member Secretary,

District Planning & Implementation Committee

&

Project Director,

District Rural Development Agency 
Saiha District, Saiha
Memo No.B.17023/9/90 (BRGF)-DRDA (S)          : Dated Saiha, the 19th March, 2010
Copy to:

1. The Secretary, Ministry of Panchayati Raj, Government of India, New Delhi for kind information and necessary action

2. The Chief Secretary/ Chairman, State High Power Committee(BRGF), Mizoram, Aizawl for information and necessary action

3. The Secretary, RD. Department, Aizawl for information and necessary action

4. The Deputy Secretary/ State Nodal Officer, BRGF, Mizoram for information and necessary action
5. PA to the Deputy Commissioner/ chairman, DPC(BRGF) for information and necessary action.
6. The Director, SIRD, Kolasib for information and necessary action.

7. All members concerned for information and necessary action

(N. CHAKHAI)

Member Secretary

District Planning & Implementing Committee (BRGF)

&

Project Director, District Rural Development Agency


Saiha District, Saiha
